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	Dairy Toolkit

	Terms of reference
For

Milk Market study of X city

By
National Consultant in Milk Marketing


Under the technical supervision of the Animal Production Service (AGAP), supported by the Regional Offices for Asia and Pacific (RAP) and the operational supervision of the FAO Country Office in Afghanistan and the Senior Dairy Advisor of the project, the consultant will work closely with the project consultants and staff from projects and the MAI and other related institutions in performing the following duties:

Duration of Appointment:
6 weeks before end of October 2006. 

Reporting Responsibility:
The specialist will work together with the Project Director and in close collaboration with the Livestock Coordinator. The consultant will work closely together with the MAI/FAO project staff and the Senior Dairy Adviser will provide necessary technical assistance and operational supervision. Final report will be submitted to the Project Director.

Responsibilities:
The Consultant will be responsible for – but not restricted to – the following issues:-

i) Meet with Project  Director and Livestock Coordinator to review assignment

ii) Identify various milk marketing channels operational to supply milk and milk products to Kabul city. 

iii) Assess the total quantity of fresh milk being supplied by various players to the operational dairy plants, hotels/restaurants and the consumers of Kabul city.

iv) Assess the quantity of various dairy products such as Skimmed milk Powder (SMP), Whole Milk Powder (WMP), UHT milk, cream, butter, cheese etc imported from various countries.

v) Assess the conditions of operation and the relationship between milk dealers, producers/associations, and consumers including constraints and potential advantages and benefits of the present systems of milk marketing for different stakeholders;

vi) Assess the consumer preference of locally produced milk and milk products vs. the imported ones’ in terms of price and quality;

vii) Based on the above information, estimate the approximate total demand of milk and milk products required to cater the Kabul city population;  

viii) Conduct a national workshop for the stakeholders for presenting the study findings and obtain feedbacks; 

ix) Submit a draft report before the workshop and then final report for Livestock Specialist and Project Director clearance.

Qualifications required:

i) Proven experience in marketing study, preferably in dairy

ii)  Proven oral and written communication skills, fluency in English and comprehensive computer skills

Expected output:

The main output will be a report with assessments and recommendations on the following:

i) Total demand for milk and dairy products in Kabul city

ii) Price elasticity and consumer preferences

iii) Recommendations for a market strategy for Kabul Dairy
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