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	Dairy Toolkit

	Interventions to increase milk production and reduce cost


The main areas of intervention for increasing milk production and reduce costs are:

· Upgrade farmers skills and understanding of commercial milk production

· Upgrade farmers skills and understanding of dairy herd management

· Facilitate progressive development of active milk producer member organisations

· Enhance and facilitate access to affordable technical advisory services

· Increase population of dairy animals; 

· Increase productivity and feeding efficiency;

· Improvement of the animal genetic potential for milk production;

· Improve financial services available to the farming community; 

· Enhance an efficient handling of milk after the farm gate to increase the profitability of milk production.  

At policy level:

· Improve public and private infrastructure in rural areas

· Creation of favourable investment framework

· Enhance research directed towards smallholder dairying

· Effective disease control

· Awareness creation and education of nutritious quality of dairy products

· Preparation and implementation of quality and sanitary standards appropriate for the smallholders and for consumer safety
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