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Welcome and Opening Remarks

The President of the General Assembly, Dr. Abdoulaye NIANG, welcomed the participants and reminded them that the General Assembly was an opportunity to take stock of the progress made during the first year of the ALive initiative, to discuss the potential for livestock development in Sub-Saharan Africa, and to consider how livestock can promote sustainable rural development and reduce poverty.  
The ALive platform, initiated by the World Bank, has already gained the support of international and regional organizations, including the African Union, FAO, the European Union, the African Development Bank, diverse research and training institutions, and OIE, whose 4th Strategic Plan explicitly names ALive to achieve its goals.  For this reason, the platform offers real hope that the zoo-sanitary situation in Africa can be improved and that rural African economies can achieve sustainable and risk-free development.  
The AU Commissioner for Rural Economy and Agriculture, Madam Rosebud KURWIJILA, expressed her thanks to those present on behalf of the Commission of the AU and the continent’s farmers for their continued determination to improve the African livestock sector and alleviate poverty despite the difficult economic environment.  
She noted that livestock makes a vital contribution to food security and inter-state trade but that, despite a huge increase in animal production in Africa, subsidized imports continue to undermine the economic foundations of the continent’s supply and demand for animal products.  A focused response is necessary to challenge this potential breakdown in the livestock sector.  Due to the similarities in their objectives, the African Union hopes to cooperate fully with ALive in order to avoid overlaps and maximise synergies. Furthermore, in order to ensure the long-term sustainability of the program, Madam the Commissioner presented a set of proposals, among which the transfer of the ALive governance to the African Union. This transfer will have to be in coherence with the dispositions of the third Recommendation of the OIE Regional Conference, held in Khartoum in February 2005.  This change of leadership is not a challenge to the existing governance structure, as the Commission fully recognizes the value of the partnership formed by the OIE and non-African institutions in fighting epizootics and rural poverty, but will move the platform into an African context and facilitate the implementation of proposed reform mechanisms.  The AU thanked their partners for their continued support and welcomed their continued cooperation in the new governance and organizational structures of ALive. 
Alphonse BONOU, Minister of Livestock for Burkina Faso, stressed the great importance of livestock for the economic and social development of Africa, particularly in areas with insufficient rain for arable farming.  He encouraged governments and their partners to create the infrastructure for processing, marketing and transporting produce which is necessary if producers are to have a clear understanding of the economic potential of this sector.  He urged participants to turn the goals of ALive from a vision into a physical reality.  
Gatlwak DENG GARANG, Minister of Livestock for Sudan, highlighted the importance of livestock to the national economy of Sudan and expressed his belief that ALive was the ideal model on which Sudan could develop its own livestock sector and, thus, the lives of its people.  He thanked international and regional organizations and donors for their continued support and assistance and encouraged all partners to implement ALive’s objectives.  Sudan is fully committed to the OIE recommendations recently approved at their meeting in Khartoum.  
On behalf of the Minister of Livestock for Chad, Adoum DJABIR noted that livestock production is the leading economic activity of the country and one of the government’s priority development sectors.  The first census of the national herd since 1973 is now underway and production, training and research are also being targeted.  Chad is committed to implementing the recommendations of the ALive platform.  

Summarized Report of Activities

As president of the Executive Committee of ALive, Dr. Bernard VALLAT noted that the first session of the Executive Committee meeting of the previous day had focused on the fact that contagious diseases among animals had an impact on trade, economic growth and public health and that disease control was in both national and international interests.  The ALive platform takes a unique approach to encouraging this ‘international public good’ and is a source of great hope for significant African development and public health in general. He thanked the World Bank for having initiated such an important platform and commended Dr. François LE GALL for his leadership.  
I. Objectives
ALive aims to i) establish a common, long-term vision; broken-down in strategies and cross – cutting and harmonized sector policies; ii) increase participation of donors / developing agencies and their coordination; iii) strengthen capacity building and promote knowledge sharing, iv) promote technologies and their associated transfer mechanisms; and v) increase analytical support and operational assistance in Sub-Saharan Africa (SSA) countries. 

ALive offers a recognized and shared “livestock Comprehensive Development Framework” in SSA within a global objective of reducing poverty and reaching the Millennium Development Goals (MDGs).

II. Institutional aspects

Pursuant to Operational Guidelines, ALive’s governance is formed of a General Assembly, an Executive Committee and the Secretariat, of which respective roles are as follows: consultative, decisional and operational.

The Constitutive General Assembly, held in June 2004, implemented the installation of the General Assembly and of the Executive Committee (the Secretariat was already operational since September 2003). For constitution of the Executive Committee, 15 members were appointed. This allows a large coverage not only geographic (all RECs are represented) but also institutional and thematic (the three main Caucuses part of the General Assembly - African institutions, donors, and research and training institutions – are represented in the Executive Committee). 
During the 2004 meeting, OIE was appointed to head the presidency of the General Assembly and of the Executive Committee.

The Constitutive Resolution of the Partnership ratified these dispositions.

Since then, the Executive Committee has held four meetings, funded by the World Bank, allowing deciding on the orientations and the priorities of the Partnership. The allocation of funds to the ALive’s multi-donor trust fund is essential for these meetings, as guarantees of a well-functioning Partnership. 
Although ALive was initially steered by non-African institutions in order to facilitate the first steps of the initiative, discussions are currently taking place regarding progressive transfer of ownership to the AU and sub-regional organizations.  Ongoing discussions are also taking place with representatives of recognized livestock development initiatives (especially the FAO) to ensure that, through collaboration, synergies are maximised and overlaps avoided.  
III. Financial aspects

There are three ways to contribute to the ALive partnership.

The participation to the Multi-Donor Trust Fund (MDTF) is the preferred option, since it has been created to finance or co-finance the ALive triennial action plan, which offers an appropriate coverage of the needs of the African livestock sector. France has committed to provide the necessary amount to the initiation of the MDTF (US$200,000) before the end of July 2005 and the EU and the African Development Bank have also promised contributions in the near future.

The allocation of parallel financing (such as the STDF, CGIAR funds, World Bank trust funds, France subsidy) will allow either i) financing or co-financing of activities of the triennial action plan; or ii) finance activities, even though they are not part of that plan, that share the same vision and principles as ALive (activities under “ALive label”).

Contributions in kind can comprise providing human resources (for instance, France/MOFA is currently providing two experts), experience, knowledge, tools, facilities and equipment, etc…

At the end of the first exercise, a total of US$ 1.2 million have been allocated through parallel funds.  The implementation of the MDTF will increase the operational efficiency of the Secretariat. 

IV. Technical aspects

A livestock portfolio review (all the studies, existing and upcoming programs, or projects) of stakeholders - involved at regional, sub-regional or national levels – is taking place in order to create a cross-referential database which will be used to assess trends, characteristics and funding of the sector.
Several Policy notes are being prepared, such as i) one on natural resources management, and ii) one on service delivery in animal health, which is currently being debated on an Internet forum where 250 subscribers. 

A third policy note on small-scaled dairy factories in African is currently being drafted, as a parallel activity of the World Bank.

FARA has drafted a concept note on animal health research priorities and should start consultations among 

key research stakeholders in Africa as soon as September 2005.

The DAMS (Data Analysis and Modelization System) is a software designed to simulate the impact of changed production parameters and potential diseases on economies, herds and countries, in order to make the appropriate investment decisions. Determine whether its usage at the regional level is appropriate or not remains to be decided. The tool functional specifications are under preparation (e-discussion), namely through a comparative study with existing tools. 

The first generation of Livestock – PRSPs were elaborated in Mauritania and Burkina Faso. Based on these two experiences, a methodology allowing easy and efficient replication to other countries was drafted and will be submitted to a consultation and validation process in the forthcoming weeks.

Regarding upcoming activities, parallel financing are available for veterinary services strengthening (evaluation grid of veterinary services is under preparation, as well as training of trainers) and access to international markets (pilot study conducted in two African countries, with the idea to make recommendations for all African countries and comply with SPS agreements of the WTO). These activities are conducted by OIE under parallel STDF financing, in collaboration with AU-IBAR and FAO.

V. State of the collaborations with ALive
During the 2003 workshop in Paris, the NEPAD representative suggested that ALive be the operational arm of CAADP2: this initiative is still under preparatwever AU has announced significant progress in its drafting.
The OIE regards ALive as the primary framework of consultation and action for all activities linked to livestock in Africa: this is sated in the recommendations and resolutions of the last OIE regional meetings and conferences (Maputo, Cairo and Khartoum), co-organized with UA-IBAR and FAO.
Through its technical and investment centres, FAO has established close links between its livestock programs and ALive: in particular, the African component of GF-TADs will be implemented within the framework of the Partnership in close collaboration with OIE and the LEAD platform will be used for virtual discussions of the policy note dealing with access to land and water. Connections with the PPLPI remain to be established. 

ILRI, FARA, IAH and CIRAD were involved in the elaboration of the note on animal health research. CIRAD is also leading an e-discussion on the policy note dealing with animal health delivery services and discussions linked to the DAMS. 

VI. Secretariat 

In addition to managing the Partnership on a daily basis (administrative, financial and technical aspects), the Secretariat has created an ALive website, which is intended to be an information, communication and decision tool.

In its role of promotion of the Partnership, the Secretariat started information rounds with AU, UA-IBAR, NEPAD and the four RECs.  This allowed to clarify ALive objectives and to obtain the political support of the visited institutions. 

Conclusions

At the end of this first exercise, both the institutional and technical reviews appear satisfactory in light of the absence of the main financial tool of the Partnership, expected in the near future. ALive benefits from a strong and renewed support from several key stakeholders for African livestock and the implementation of the platform is consolidated. Further, it has been acknowledged that ALive could serve as a model for other regions.  
In terms of governance, transfer of the governing bodies to AU should allow similar operations: the Executive Committee will continue to take policy decisions following the recommendations of the General Assembly, and the Secretariat will continue to operate under a mandate from the Executive Committee. Madam Rosebud KURWIJILA committed to become the Chair of the General Assembly and a smooth transition ensured by the full support of Dr. Abdoulaye NIANG.  The Executive Committee will be chaired by the Director of AU-IBAR with a transfer scheduled in the forthcoming year.  The recommendations drafted by the OIE at Khartoum in February 2005 regarding animal products and animal health will be incorporated into the objectives of ALive.  

Discussion of Report on Activities 

Samuel JUTZI noted that ALive was an appropriate platform for raising awareness of the importance of research and development in the African livestock sector.  It sends a clear message that the current state of affairs must not be allowed to persist unchanged.  The close cooperation of those involved in the African livestock sector shows the high level of support which the ALive initiative has gathered and the fact that the AU is taking a decisive lead in shaping events is to be applauded.  It is most encouraging to see Africa taking steps to promote African livestock at the same time that it is being brought on to the international agenda by the Commission for Africa, chaired by Tony Blair.  ALive has the potential to make a genuine difference. He commended Dr. Bernard VALLAT and François LE GALL for their leadership.  
Philippe STEINMETZ confirmed the full support of the French Foreign Ministry and the French Development Agency for the novel and attractive model for cooperation laid out by ALive. He thanked François LE GALL for all the effort he has put into the design and preparation of this important initiative.  
Chi Lawrence TAWAH noted that the African Development Bank was committed to providing funding to ALive as the development of livestock provided benefits across communities.  He argued that ALive should act as a lobbyist, coordinator and facilitator in order to mobilise investments in African livestock through improved knowledge sharing and greater partnership.  
The representative of Animal Health Services of Chad observed that the recommendations made by the OIE delegates at the recent Khartoum meeting offered hope that the animal sector would not be neglected in the future as it has been in the past.  ALive offers a wonderful opportunity to overcome past failures and bring livestock, and particularly animal health, into the foreground.  
Bernard REY confirmed that, having received formal requests from SADEC, EGAD, SEMAC and UMOA, the European Commission would be contributing to the multi-donor trust fund.  Receiving such requests from regional economic commissions shows the extent to which there is shared ownership and genuine partnership within ALive and gives hope that the necessary tools, such as livestock PRSPs, will be developed and used at continental level.  ALive provides a unique opportunity to provide added value in this sector.   

He also noted that, in line with requests from regional committees, funding from the Commission was conditional on governance being transferred to regional institutions.  The convergence between the AU and the ALive platform marks a very positive trend.  He proposed that a review be conducted of all livestock development mandates currently underway in Africa in order to clarify the links between the various actors.  
Mamadou KANE emphasised the importance of seizing the current opportunity, particularly as little headway has been made in the past.  He urged participants to follow the advice of the AU and lobby their governments for resources to implement action plans and to seek the involvement of local populations, as their support will also be critical.  The President of Mali fully supports the ALive initiative.  Dr. KANE also insisted on the taking into account of the Recommendation recently voted by the OIE Regional Commission in Khartoum on the division of tasks between OIE and UA-BIRA.
On behalf of ILRI, Carlos SERE noted that the transfer of governance to African institutions was both timely and encouraging.  He suggested that activities and proposals for funding allocations be shared with the Assembly in order to promote discussion and prevent duplication, that a mechanism be developed to identify resources and increase buy-in from partners, and that broad ownership be promoted through the participation of multiple actors.  He emphasised ILRI’s support for ALive.  
Alphonse BONOU stated that ALive could have a significant impact on livestock development in Africa and thus on poverty reduction.  He suggested that the institutional framework should focus on the sub-regional level, where it could most effectively coordinate existing programmes.  He stressed the urgency of the matter at hand, reminding participants that aim was not to study documents but to improve the lives of livestock farmers in the real world.  He urged them to channel funding towards projects which have been finalised and endorsed so that rapid action can be taken: discussion is not the most effective way of fighting poverty.  
Robert THWALA agreed that ALive’s activities as a fund-mobilisation programme should be focused on pragmatic and effective delivery, noting that, despite the fact that livestock is recognised as being the basis of many African communities, donor fatigue had developed in recent years as a result of major investments programmes achieving negligible returns.  There is no point producing papers which are rich in information but which have no impact on the lives of the rural poor: ALive must benefit the poor.  He recommended that funding be channelled towards approved programmes in need of financing and that practical pilot projects be conducted alongside academic studies.  

Review of Morning Session

Rosebud KURWIJILA thanked the founders of the platform for their initiative and for their success in achieving ownership among the various stakeholders through a strong consultative process.  She also congratulated the Executive Committee for its comprehensive review of governance systems and stated the full support of the AU Commission for their findings.  The AU is committed to providing positive political leadership for the platform. Abdoulaye NIANG joined the Commissioner in expressing his thanks to ALive’s founders.  
Abdoulaye GOURO thanked the partners who developed the initiative and welcomed the transfer of responsibilities to the AU.  He insisted that the roles and responsibilities of the governance structure following their transfer be clearly defined in order that the programme retains a high profile among political leaders and donors and that efforts be made to cooperate on a long-term basis.  The success of ALive will depend to a great extent on capacity building and cooperation at a sub-regional level.  
Bernard VALLAT thanked the Commissioner and the Ministers for their presence and support, the regional organisations and donors for their ongoing commitment, and all those involved in the preparation for this first General Assembly.  Although it is never easy to reach a consensus, the wisdom of the decisions which were taken are now clear and will allow ALive to fulfil its objectives.  
He insisted that the Secretariat be given the resources it needs to operate and that every stakeholder pursue its responsibilities to the greatest extent possible. Although the lack of availability of funds has been a cause for regret, he affirmed that funds will soon become available, notably once the common vision shared by all partners is communicated to donors and they are able to see how investing in ALive will benefit the livestock sector across Africa.  The transfer of governance will be conducted in such a way that appropriate sub-regional, regional and national structures are created as well as conditions to fund operations across the whole of the continent.  He welcomed the commitment shown by AU.  

On behalf of the World Bank, François Le GALL thanked the participants for their expressions of support and encouragement and thanked all those outside the World Bank who had made it possible for the ALive platform to reach maturity.  He reiterated the World Bank’s commitment to livestock development within its pro-poor strategy.
Discussions on Selected Activities
I. Inventory of actors and initiatives on livestock in Sub-Saharan Africa
François Le GALL noted that a document clarifying roles and responsibilities within the platform would be circulated in the coming weeks and that a livestock portfolio review to obtain an overview of the existing livestock situation in Africa was underway.  
II. Collaboration
Samuel JUTZI offered a review of AGA/FAO programme elements for consideration.  

The African component of GF-TAD will be directly connected to ALive.  The Horn of Africa Hub of PPLPI will soon begin with EC funding.  
HIV/AIDS has a massive negative impact on livestock production within a community but livestock products and income can be of immense benefit to HIV+ people. A comprehensive review of the current status and trends in mixed and pastoral systems should be conducted under ALive.

LEAD, including SIPSA, should be further developed within West Africa in order to improve decision-making, policy design and implementation.  The budget is already partially secured.  ALive could contribute advice on programme design, institutional linkages and the identification of additional donors.  

The Secretariat is already committed to working on PAAT, which has gained recognition as an international inter-agency, technical and scientific platform for trypanosomiasis.

ALive should also consider FAO involvement in CAADP2 and the involvement of the World Bank in PRSPs.

III. Animal Health Services Policy Note
Jérome THONNAT noted that a draft policy note on animal health service design had been peer-reviewed by a caucus of specialists, was currently the subject of an e-dialogue, and would thereafter be debated in a series of regional workshops.  The e-dialogue, which has attracted experts from twenty African countries and a number of international institutions, is covering diagnosis and stock-taking, policy orientation and strategies and is promoting discussion between players with possibly conflicting agendas.

IV. Methodology for PRSPs
Marc MOENS noted that, over the last year, significant steps had been taken to implement the IPC at operational level; an initial phase stressing poverty reduction has been launched in Mauritanian and Burkina and should soon start in Senegal.

From these two concrete cases, a specific methodology has been developed and still need to be publicly discussed; the FAO, through its initiative PPLPI, could animate the discussions.  It is hoped that guidelines can be developed which define poverty and the criteria according to which it can be approached.  Establishing links between DAMS and other data analysis and modelling software would further enhance the programme.  
V. Capacity Building  
Bernard VALLAT stated that two priorities had already been identified by OIE and UA-IBAR in terms of capacity building: the need to establish a common position on the role of livestock breeders relative to animal disease and the need to prepare national investment projects to upgrade animal health services.  It is hoped that both elements would be actively supported by national leaders in Sub-Saharan Africa and that donors would provide funds once specific programmes had been prepared, notably those that will comply with the WTO recommendations made during the international conference of Doha.  Chad has offered to host seminars on these topics, which will jointly be organized by OIE and UA-IBAR with the collaboration of FAO. They are expected to provide a significant contribution to ALive policy as well as to national programme development based on the common vision drawn during these seminars organized in Chad. 

He urged all participants to prepare projects to obtain national and international funding for animal health, taking the example of the rinderpest eradication programme as an example of a successful project which had a positive halo effect on animal health worldwide but which has not achieved independence from external funding.  He called for ALive and IBAR to find together a regional solution to finally eradicate rinderpest, to avoid setbacks when PACE ends in October 2006.  

Bernard REY argued that the PACE programme had grown to include animal health services and that its success is due to the introduction of structural changes financed through investment funding.  Given the problems which donors have with recurring costs, the best solution is to adopt PACE’s approach and build systems on the basis of what countries will be able to fund in the long-term.   He also highlighted the role of the AU in identifying projects which are suitable for pan-African funding.  
Chi Lawrence TAWAH highlighted the existence of multinational funds which endow projects aimed at regional and sub-regional integration.  He invited other donors to join the ADB in funding a project to eradicate the tsetse fly, noting that the livestock sector can only be promoted if it is modernised and suitable sanitary conditions provided for the cattle.  
Jens Christian RIISE noted the valuable contribution that poultry could make to poverty alleviation, food security and HIV/AIDS mitigation in Africa.  As this remains the most under-utilised resource in Sub-Saharan Africa, he suggested that ALive cooperate with the Danish Network for Smallholder Poultry Development to share existing knowledge and experience in this field.  
Zinash SILESHI proposed the drafting of a concept note to identify existing initiatives which could have synergies with ALive, such as DAMS, with the aim of developing at least three action plans in the coming year.  A consultation process with key stakeholders would define priorities and Terms of Reference on a regional and sub-regional basis.  He also noted that ALive should ensure that research is fully integrated into NEPAD and CAADP2.  
Rosebud KURWIJILA clarified that CAADP2 has to be assessed and approved by the livestock, fisheries and forestry ministers in each member state before being submitted to heads of state.  Due to the complexity of approving a document covering three distinct areas, submission to the heads of state is unlikely to occur before January.  Bernard VALLAT suggested that, for the sake of efficiency, NEPAD should adopt a more sectoral approach and consider livestock separately from fisheries and forestry.  Rosebud KURWIJILA agreed and said that she would at least recommend that forestry be considered separately.  

Plenary Discussions: First Generation Programs
Joachim OTTE argued that, if ALive is to be truly successful and avoid rivalries arising from overlapping competencies, it must be built upon partnerships with clearly-defined relationships and roles.  On this basis, the most important theme proposed by ALive is the first: “Vision, Strategy and Collaboration”.  In response, Bernard REY argued that openness was also of great importance and that participation in ALive should not be limited to financial donors but also to bodies which can contribute ideas.  He suggested that the platform should establish a quality brand label which could be attributed to initiatives which shared ALive’s vision.  Bernard VALLAT noted that Theme 1 is valuable only when considered in conjunction with Theme 4, as appropriate and efficient structures to animate the platform are a prerequisite for genuine progress.  
Bonaventure MTEI asked that ALive address farm animal genetic resource activities.  
Mohammed BAHARI felt that programme sustainability should be a key concern as many countries are already over-stretched in terms of veterinary inputs provision and the gap which develops when PACE ends could have serious consequences.  ALive should develop a PACE2 solution which will attract donors and ensure sustainability and continued progress.  Ahmed M.H. ALI agreed, noting that regional projects cease when funding stops and that new challenges are constantly emerging and adding to the problem of disease control.  Modibo TRAORE noted that a recent meeting in Bamako had proposed a sustainability strategy to ensure that the achievements of PACE would not be lost when the programme ends.  He stressed that governments should enhance disease control capacities and create surveillance and epidemiological systems.  
Gatlwak DENG GARANG noted the consensus on the issue of program sustainability and hoped that ALive would help regions to extend programs once the original funding schedule ended.  There is great potential for ALive to strengthen international cooperation and coordination for the benefit of existing programmes, particularly those at risk through inadequate funding.  
Cees de HAAN was pleased to see that support for ALive had grown over time and that scepticism had given way to ambition.  He argued that the fundamental purpose of ALive was not only to produce common vision, policy notes and tools but also to channel large streams of investment into livestock in order to achieve economic growth and poverty reduction.  He suggested that ALive should, as a matter of urgency, consider how it can influence the high-level investment specialists who make funding decisions and persuade them of the need to invest in livestock in Sub-Saharan Africa.  Bernard VALLAT noted that public opinion drives policy decisions and has a significant influence on how investment is channelled.  Targeted press releases and involvement in livestock-focused international meetings could both have a significant impact on government perceptions of the importance of animal health.  
In response to Rosebud KURWIJILA’s suggestion that ALive consider quality certification for veterinary vaccines, it was noted that ongoing work by OIE laboratories to certify vaccine quality could be improved by the twinning of northern and southern laboratories.  Issoufou DARE stated that an in-depth audit of laboratories in eight countries is being conducted by WAEMU in order to identify opportunities for networking and the creation for centralised marketing mechanisms.  Bernard VALLAT emphasised the economic advantages of developing a region-wide approach to the use of high-risk medicinal products and the necessity of regional control programmes such as the PANVAC. He congratulated WAEMU for the on-going regional harmonization process on the veterinary medicinal products.
Recommendations / Resolutions and Conclusions of the General Assembly

In order to guide the future direction of ALive and improve the platform’s governance and organization, the points of agreement, which had emerged during the meeting and had been the day before endorsed by the Executive Committee, allowed the Secretariat to outline during the meeting two draft recommendations to be discussed during the General Assembly and intended for the Executive Committee (these recommendations were subsequently approved and summarized by the Executive Committee during its second session). The following points were mainly debated:
In accordance with the Statutes, the draft recommendation No 1 relating to the governance was revised and summarized as follows: 
· (i) the General Assembly is open to all interested parties; 
· (ii) ownership of governance structures will be transferred to the AU (the General Assembly chairmanship to Madam Commissioner for Rural Economy and Agriculture and the Executive Committee chairmanship to the director of IBAR); 
· (iii) the World Bank will continue to host the Secretariat during the current phase; and 
· (iv) the interdependency of livestock production and livestock health must be affirmed by the ongoing involvement of AU-IBAR and the OIE in the platform’s governance structure.

The Draft Recommendation No. 2 on Support to ALive was revised and summarised as follow:
· (i) a study will analyze the mandates and comparative advantages of various partners;
· (ii) the participation of multiple partners should be encouraged; 
· (iii) the ALive brand should be issued only when certain quality conditions are met; 
· (iv) in order to give political prominence to ALive, the support of a well-known African personality or personalities should be sought and an official launch event held with the support of AU.

After amending the two recommendations according to the above-listed points, they will be transcribed into Resolutions of the Executive Committee (EC4-01 and EC4-02) to become executive.
Dr. Abdoulaye NIANG thanked the participants for their contribution to the General Assembly and stressed that it marked a historic moment for African agriculture.  He thanked the Commissioner and the Ministers for their commitment to poverty alleviation through livestock development.  
Alphonse BONOU congratulated the participants on their achievements both during the meeting and over the previous year.  He noted that the decision to transfer ALive to the leadership of AU was a wise move, as it would guarantee local involvement and encourage local ownership of the initiative.  He hoped that the existing partners would continue to be actively involved in ALive and thanked them warmly for their commitment to transforming rural Africa and reducing poverty through the sustainable development of animal resources.  
Gatlwak DENG GARANG thanked the founders of the platform and the organisers of the meeting.  He appreciated the steps taken by the OIE and international donors and organisations to develop animal resources and congratulated them on their decision to transfer governance to African leaders, noting that by passing responsibility for funding opportunities to Africa, the common problem of programmes failing when external donors withdraw might be tackled more effectively.  He reminded the participants of the need to cooperate at a national and regional level in order to ensure the success of the ALive platform in its fight to alleviate poverty.  
Rosebud KURWIJILA congratulated to those present for their achievements during the meeting.  She thanked all those who organized and led the General Assembly and stated that the AU would do its utmost to ensure the continuing success of the ALive initiative.  
Dr. Abdoulaye NIANG expressed his great pleasure at being able to transfer the Presidency of ALive to Madam Commissioner and his hope that she would lead ALive to “green pastures”.   
� For more details see the Annual Report of Activities June 2004 – May 2005. 
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