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Introduction

1.
 In Africa, a healthy and dynamic livestock sector can and should be an essential component of rural poverty reduction programs, minimizing the vulnerability of the rural poor to the vagaries of climate and their impoverished natural resource base.  Even more, due to the increasing demand for animal products in emerging urban markets of SSA, the development of the livestock sector offers probably one of best opportunities for economic growth in the rural areas of the region.  This Concept Note proposes the development of a multi-stakeholder platform to coordinate and complement current initiatives, and strengthen the participation of all stakeholders and the tools to be used in decision-making regarding pro-poor livestock development.  The program arises from strong country demands and donor interest, and is built on lessons learnt from recent country and donors experience in the sector.  

2.
 This Concept Note provides first a summary of the current and potential contributions of the sector to economic growth and poverty reduction in SSA, and likely future development pathways for the sector.  It then identifies the main policy institutional and technical constraints to achieve the poverty reduction and economic growth goals, and subsequently provides a concept, defined as Alive (African Livestock), on how to address those constraints.  It then presents proposals for the operation of Alive and finally gives the rationale and benefits for the involvement of partners  in this platform.  This Concept Note is based on the results of a variety of consultations and initiatives, which have been carried out over the last five years.

Chapter 1
pathways for livestock development’s contribution to poverty reduction and economic growth

Background to the Sector 

3. Livestock is one of the main pillars of the African rural economy.  Macro-economically, the meat, milk, eggs, draft power and manure produced by Sub-Saharan African (SSA) livestock was valued in 1994 at approximately US $ 18.5 billion, representing 27 percent of total GDP for agriculture (Winrock International, 1995).  In terms of employment and poverty, it is estimated that livestock is an important source of the livelihood for approximately 160 million rural and peri-urban poor, which is 62 percent of the total number of rural poor, or 27 percent of the total Sub-Saharan population.  In terms of nutrition, an often forgotten contribution, livestock products provide the essential human tissue building blocks (amino acids) and trace elements and vitamins, which enhance the effectiveness of vegetable proteins, and thereby growth and well-being of the young and other vulnerable groups.  For example, work in Kenya showed that an intake of very small amounts of animal protein clearly improved infant growth and cognitive behaviour in toddlers (Neumann, 1999).  Moreover, in terms of finance, livestock is an important vehicle for savings, in an environment where the banking sector is notoriously unreliable.  Finally, it is an important tool in improving the profitability of arable farming, through the provision of traction and soil nutrients and the use of agricultural by-products.

4. In many instances, livestock can also be one of the main avenues for the rural and peri-urban poor to get out of the poverty trap.  While for some production systems, in particular in the arid areas, the possibilities of increased production are limited, there are many others, in particular in the mixed farming systems of the higher rainfall and higher elevations (which contain 55 percent of the poor livestock keepers), with excellent opportunities for increasing production and profitability.  Projections of CIRAD, which show that SSA has the natural resources of land and water to produce 12.4 million tons meat and 27.2 million tons for milk, (or about 90 percent and 40 percent more than is currently produced respectively) confirm this potential.  In addition, market opportunities are good.  Even conservative projections, such as those of IFPRI, shown an increase in the demand by 2020 to 12.8 million tons meat and 34.1 million tons milk, compared with a current production of about 6.7 million tons meat and 17 million tons milk.  

5.
 However, the growth performance of the livestock sector in SSA in the last four decades has been poor.  Output grew at an average annual rate of only 2 percent, compared with over 7 percent in China, 4.7 percent in South East Asia, 3.2 percent in the West Asia/North Africa region, and 3.0 percent in Latin America.  The output growth rate in SSA was below the level of the population growth rate for the period 1961-2000, making SSA the only region to experience a reduction of output per capita for the period.  The reasons for this poor performance of SSA are multiple.  It has not experienced from a strongly developing internal market, such as East Asia, or export market as Latin America.  As shown below, SSA has often used anti-livestock development trade and subsidy policies, unlike, for example South and East Asia.  Institutions are weaker than those of other regions.  Finally SSA is exposed to a much greater animal disease pressure than the other regions.  However, since then, considerable experience with livestock development, in particular in the above-mentioned higher potential areas with smallholder dairy production and poultry production has been obtained, and prospects for successful livestock development have improved significantly.  

Livestock Development Pathways

6.
 Future production will have to be carried out in the context of the future demographic, resource endowment and macro-economic conditions of the continent.  This means that the following future development pathways for the sector will most likely emerge: 

· Extensification pathway.  Some production systems, such as the pastoral systems of the arid zones will continue to depend on the extensive rangelands.  They will require that mobility is maintained to adapt to the increasingly more severe climatic variability.  Opportunities exist for alternative forms of livelihood in these areas (provision of environmental services, eco-tourism, silvo-pastoral systems), but considerable out-migration to reduce population pressure is required; smallholder production systems, such as poultry, pigs or small ruminant extensive systems , which are crucial for poor households will also require specific support.

· Market access pathway.  Urban consumers will become the main customers for livestock products in Sub-Saharan Africa.  Projections show that the share of urban dwellers in SSA will increase from 33 percent now to 44 percent in the year 2020, and that the urban population will surpass the rural one by the year 2030.   With longer transport distances of the product and different consumption habits of the urban consumers, food safety and other quality and market access will gain importance.  There is also still considerable scope for increasing the value added of animal products in SSA.

· Intensification pathway, linked to the previous market access pathway.  Land and water scarcity will restrict further expansion of extensive livestock production systems.  As indicated in para 4, the demand for meat will already have surpassed by 2020 what the natural resource base can be expected to supply without external inputs.  Demand for by-products from African agro-industry that can be used for animal feeds, is also increasingly outpacing supply, thus potentially creating a livestock feed crisis.  Intensification of production, with higher labor and capital inputs to get increased productivity per unit of land, animal and/or labor will therefore be critical.  

These pathways can be in parallel or complementary within a certain zone, and within a certain commodity chains.  For example, the extensive systems have depended since centuries on private and efficient market access systems, sometimes in combination with modern processing and marketing systems, as shown, for example, in Botswana.  Moreover, within the same high potential zones, highly intensive, market oriented livestock systems can subsist side by side with extensive production modes.  
7.
 With these pathways in mind, a pro-poor livestock development policy would have the following three-pronged approach
:

· Securing assets, with policies, public and private institutions and technologies mainly geared towards protecting the assets of the poor.  This would include protecting their stock for major contagious diseases, climatic risks and other shocks, safeguarding access to critical water and grazing resources and land for cultivation for livestock keepers, and  ensuring sustainable use of pastoral resources;

· Improving market access, with policies, institutions and technologies enabling an increased market access, and higher per unit prices and preserving / improving competitiveness.  This would include chain management (including the establishment of producer processor and consumer organizations), appropriate trade policies and increased attention to food safety and quality issues.  

· Enabling intensification, with policies, institutions and technologies enabling an increased use of labor and capital in livestock production and processing.  This would include assured access to land and adequate access to inputs (such a fertilizer, seeds and genetics), and, linked to the previous, increased market access.

The next chapter will elaborate on the constraints to be addressed to enable those development pathways.  

Chapter 2
The Constraints to Address

8.
 To ensure an increased contribution of the livestock sector to poverty reduction and economic growth in Sub-Saharan Africa, the following main constraints to development, would have to be addressed.  

 Policy Constraints

9.
 Sustainable and pro-poor livestock development will be heavily dependent on the establishment of an appropriate policy and institutional environment.   Appropriate public policies are of particular importance in the livestock sector, since many market failures operate in this sector.  However, among the stakeholders involved, there is a lack of a clear vision on the most appropriate policy framework.  Some of the key public policy issues, which are of critical importance to all three stages of pro-poor livestock development described in chapter 1, but with differing opinions among the stakeholders regarding their most appropriate approach, are: 

· Access to Land and Water.  Access to grazing and water is mostly communal in Sub-Saharan Africa, which is ecologically the most appropriate form of resource management for the arid and semi-arid areas of SSA.  However, indigenous management structures with traditionally regulated access are breaking down, and, because of the lack of a clear vision and inappropriate policies and regulations, are being replaced by a “free for all”.  Current opinions range from complete settlement of pastoralists to re-establishment of the traditional systems.  New access forms and resource use approaches, probably through co-management (public-associative and community) institutions, which would address the underlying forces causing the current situation, need to be developed, to bring together this wide range of opinions.   

· Animal Health Delivery.  In the delivery of animal health, there is a broad continuum from goods with a large degree of externalities, such as sanitary control, to pure private goods, such as individual clinical treatments. In addition to the delivery of animal health there is the need to establish a credible official veterinary infrastructure capable of providing sanitary certification for exports and for establishment of disease free zones.  Clear choices on the distribution of public and private responsibilities, both in funding and control are therefore required.  However, both at the national and international levels, a wide range of opinions exists regarding the most appropriate roles for the public sector, ranging from demands for strongly increased roles and funding for the public sector to a much more aggressive transfer of responsibilities to private operators.  More balanced and pragmatic approaches, promoting a tripartite partnership between the public, the private and the associative sectors to ensure that the fundamental functions of animal diseases control and animal health delivery are covered with the best possible cost/efficiency ratio, need to be developed.  This would have to take place in the framework of the OIE standards.

· Sanitary Standards and Food Safety.  With increased market access being one of the key requirements for pro-poor livestock development, it becomes a major challenge to develop a policy framework, which meets the sanitary standards for export sanitary certification and provides for the establishment of disease free zones needed for access to formal market (at national, regional and international levels), but safeguards also the interests of small producers, processors and retailers against the economies of scale affecting food safety, and would not take the product out of reach of the poor consumers.  Issues such as two-tier standards and public and private sector roles are still hotly debated.  

· Subsidy and trade policies.  The global livestock sector is one of the most protected and subsidized agricultural sectors.  The EU alone already spends about US$100 billion per year on the livestock sector, mostly on beef and milk.  About US $ 4 billion of this support is allocated to export subsidies on meat and milk, which directly compete with local African producers.  The remainder of the subsidies affects access of African producers to the attractive EU, and eventually US markets, indirectly.  The most appropriate policies to address this unfair competition are a matter of debate, however.  Most national politicians in developing countries, seeking first to provide cheap meat and milk to urban dwellers in mind, prefer free access of these subsidized products.  Producers and local processors often argue for a complete ban or similar subsidy policies for the developing countries as currently in effect in the OECD countries.  A more balanced vision, which provides affordable livestock products for poor consumers, but allows also a sustainable livelihood for producers, processors and retailers, needs to be identified and introduced.

Institutional Constraints
10. There is a lack of understanding on the key characteristics of the most appropriate institutions to deliver livestock services to the poor and use livestock as a tool for pro-poor development and economic growth.  An assessment of the quality of the pro-poor focus of the most important livestock services in Africa reveals that the entire livestock service system often focuses on areas in the proximity of the urban zones, neglecting the more remote marginal and poverty stricken areas, because of the high transaction costs of delivering services to the poor in such areas.  Moreover, their main focus is often still on increased production for food self-sufficiency, rather than on equitable growth, based on comparative advantages of commodities or species.  For the specific services some key weaknesses are:

· Animal health services still mainly focus on cattle, whereas the poor have mostly small stock, these have traditionally focused more on local and field efforts to control diseases rather than a broader health certification of animal and animal products;

· Breeding services often focus on the use of exotic breeds and their crosses, whereas the poor need the resilience that local improved breeds can provide, particularly if advised on how to improve production through proper management of local and environmentally adapted stock;

· Extension services often put the emphasis on crops and arable farming, as extension agents are often unfamiliar with livestock technologies;
· Credit services do not have the suitable financial instruments for livestock development, with its longer term credit needs and the lack of collateral, in particular for the common property based pastoral production systems; 

· Research services, just as animal health and breeding services, often focus on large animals and imported breeds in high potential areas, and not on the type of animals and the environments relevant to the poor; and

· Information services, are often still using the traditional methods of dissemination, such as technical publications in formal languages, while more suitable channels (radio, electronic, and internet) in more appropriate local languages are often not available. These will be required not only for local dissemination of information but also for collection and distribution of national health data.

Technology Constraints

11. Key technology requirements,
 for the respective development pathways are as follows:

For the extensification pathway, with the key emphasis on securing assets, the technology to be generated and disseminated will have to focus on:

(i)
Disease prevention, in particular for the so-called “orphan diseases”, i.e.  the diseases which are of no commercial interest, because of limited market and the poverty of the target clients, such as African Swine Fever in pigs and Contagious Bovine Pleuro-Pneumonia in cattle.  A considerable amount of technology is already available to control these diseases, what is now required is a concerted effort to put them on the market, and make them accessible to the poor.  Once developed the technologies need to be accompanied by the search for their delivery systems, as the marginal and often sparsely populated areas cannot financially sustain traditional forms of animal health and advisory service delivery.  

(ii)
Risk-management mechanisms to reduce the vulnerability of livestock keepers to extreme shocks such as disease and climate risks in the marginal areas.

For the market access development pathway barriers to smallholder market access that are associated with issues of animal health, the so-called “priority diseases” such as Foot and Mouth Disease, Peste des Petits Ruminants, Newcastle Disease, Haemorrhagic Septicaemia, High Pathogenic Avian Influenza and the policies associated with quality and safety of livestock products.  These include attention to infectious diseases that require the imposition of extreme movement restrictions, specific zoonotic infections that by their transmission expose consumers to risk through meat and milk and policy issues related to trade, in particular non-tariff barriers and dumping.

For the intensification development pathway, the emphasis would have to be on those technologies, which increase the return to labor and capital.  This would require technologies to increase animal productivity, through improved nutrition (fodder production and conservation, mostly as part of the farming system), breed improvement and more attention to the so-called specific “diseases of intensification”, such as mastitis in dairy cows, internal parasites and nutritional deficiencies.

Participation and Coordination Constraints  

12. Effective participation in policy dialogue, normative decisions, and project identification  processes by most stakeholder groups involved in livestock development is a major constraint to a pro-poor policy development.  This plays at four levels:

· At the level of the commodity chain.  Lack of active stakeholder participation in decisions on policies and investments in the sector is a general issue in the rural sector.  However, it is particular acute in the livestock sector in Sub-Saharan Africa, as livestock raising is often carried out by groups of ethnic minorities, or by nomads, with the livestock keepers often hundreds of miles away from the site of decision making.  Similarly, small processors, retailers and consumers often lack the coordination mechanisms to be adequately involved in the definition of food safety and other quality requirements imposed by international standard setting bodies or supermarket chains.  While producers and processor organizations are getting traction in SSA, many of them are still in their infancy;

· At the level of sector authorities.  Livestock specialists in Sub-Saharan Africa are notoriously ill equipped in dialoguing with policy makers on priority setting and policy changes, as they lack the necessary economic and financial skills, tools and reliable data to translate ideas into policies and investments, which convince national and international funding agencies.  In addition, SSA livestock sector authorities often lack the skills to cooperate with other sectors, such as trade, human health and environment.  This capacity to interact with actors with other skills and sectoral interests is of particular importance in relation with the initiative’s objective to see livestock more integrated in national PRSPs. Most Countries lack the capacity to analyze the sector, formulate strategies, and propose programs for international and national funding.  There is also a lack of monitoring and evaluation capacities.  Results of some of the recent innovations concerning pro-poor livestock development such as the delivery of veterinary services, the operation and management of herders-organizations and drought management are not adequately available at the level of the decision makers and therefore not translated in operational terms in a timely and efficient way. 

· At the level of the international standard setting bodies.  The scientific community of SSA is poorly equipped in technical, scientific, financial and organizational terms, to fully participate in standards setting meetings organized by OIE or the Codex, or even in being represented in reference laboratories.  There is a need to strengthen this capacity. In addition to the these needs, there is also a need to establish and strengthen the official veterinary infrastructure to implement such standards through private-public sector contracts and provide sanitary guarantees  required by importers.

· At the level of the donors.  While the international livestock community, a rather small community of practitioners, has good communication channels (for example through the yearly organization of back-to-back meetings of the different initiatives
), not all synergies are captured, and in particular the targeted use of the findings of those initiatives in country level programs is sub-optimal.  The challenge would be to develop a program of activities that is mutually beneficial but also meets individual institutional missions.

Chapter 3
ALive :
A PLATFORM to address these constraints

13. To address the above constraints in a coordinated, synergic, complementary, cost efficient way, it is proposed to develop a partnership and multi-stakeholder platform for African Livestock Development (ALive), which would address these constraints by promoting: 

· Development of a common vision on the most important policies for a pro-poor and sustainable livestock development in the African region and its sub-regions;

· Capacity building and knowledge management, best developed at multi-country and sub-regional levels to ensure the economies of scale in:

· Information sharing among the key sector actors, to enable them to participate more effectively and efficiently in the preparation of sector and national policy documents; 

· Training for key sector actors, to ensure the proper design and implementation of national action plans ;

· Research on technologies, institutions and policies appropriate to more vulnerable groups, to secure assets and ensure sustainable intensification of livestock production and market access, and

· Institutional strengthening to ensure sustainability of the three previous set of activities.

· Participation, on demand, of all relevant stakeholders in the decision-making process on priority policy adjustments and investments, at the country and local levels, to ensure a better representation in key policy documents, such as PRSPs and Country Assistance Strategies.

14. This would all lead to the development of a comprehensive livestock development framework, at national and sub-regional levels aiming at increasing livestock contribution to poverty reduction, sustained economic growth and market access, with a more efficient use of national and international resources for fair and environmentally sound livestock development and, eventually, an increased funding for pro-poor livestock development.  This, in turn, would lead to reduced poverty under current and potential livestock keepers, and result in access of the urban poor to cheaper livestock products, thus contributing to the MDGs.  

15. ALive would develop the following three themes:

· Theme 1, “Vision, Strategy and Collaboration”, a regional policy theme to address the policy void at regional level, “championed” by the World Bank, proposed to be carried out in close cooperation with NEPAD (CAADP II) and its collaborators in FAO/AGA.  This component would seek to promote the preparation of a common vision on the future policy and institutional needs of pro-poor livestock development.  Through close participation of all stakeholders, sub-regional strategies, benefiting from cross-fertilization between the sub-regions, would be prepared and discussed in regional workshops.  
· Theme 2, “Capacity Building and Knowledge Management”, a sub-regional theme to address the participation and skills gaps, by supporting:

(i) Involvement of civil society and associative sector (producer organizations, such as pastoral organizations at local and national level, other producer or professional organizations) in national policy debates, by preparing training modules and conducting sub-regional training sessions on organization and management, development of pro-poor livestock policies, “championed” by CIRAD for West and Central African Region (the so-called Francophone platform) with an expected up-scaling to East and South African Region (with the creation of an Anglophone platform);

(ii) Strengthening of the public and private institutions and their partnerships.  Of particular importance are the development and strengthening of official veterinary infrastructures capable of providing required sanitary certification and the establishment of disease free zones for exports, and the strengthening of the scientific community to enable SSA representation in international meetings on animal diseases and food safety, championed by OIE and FAO/AGAH;

(iii) Technologies development with inputs from the research task force
 of ALive, in consultation with all stakekholders and close links with national and regional donors funded projects and programs, to support the development of pro-poor technologies needed for securing assets of the poor, sustaining intensification of livestock products and improving access to formal market.  This would include support for:

· The further development of preventive and control strategies for the major animal diseases .  New scientific and partnership opportunities now exist to develop products (vaccines,...), which can be expected to have a significant impact, championed by IAH-CIRAD with a possible association with ILRI; and 

· Research on appropriate approaches (institutions, regulations) to ensure continued market access of smallholder livestock producers, to local and international markets, particularly by identifying key interventions in the different parts of the entire supply chain, which balance consumer health protection and market access for smallholders.

· Theme 3, “Analytical Support and Operational Assistance”, a national theme to address the policy and operational void at the national level on the demand of the individual countries and “championed” by individual donors interested in supporting the pro-poor livestock development in a particular country.  For the World Bank, this is already being carried out under the FAO-CP program in three West African countries, Mauritania (completed), Burkina Faso (on-going) and Senegal (forthcoming), and scheduled to extend to three to five additional countries in Central, Eastern and Southern Africa during the next three years.  These studies could serve as a model for other countries and agencies.  This component would seek to provide analytical support to key public, private and associative entities in the livestock sector, to ensure that the needs of livestock producers are adequately represented in the PRSP process.  This would be achieved by supporting 

(i) Policy analysis and formulation work, focusing on improving the livestock sector’s contribution to poverty reduction and economic growth;

(ii) Preparation of operational action and investment plans and their integration into pro-poor livestock development operations, which are under preparation or being implemented;

(iii) Methodology development, based on the experience of the first countries involved, to develop cost efficient approaches to poverty focus livestock sector analysis and sector investments; 

The results of activities developed in themes 1, 2 and 3 and expected to be quickly translated in operational terms by countries and donors participating in ALive through ongoing and forthcoming national and regional projects and programs.

To support the implementation of these three previous themes, the World Bank will ensure the Resource Mobilization, Monitoring and Reporting, and Communication functions of ALive for the first three years of the program.  For this purpose, a Web site would be established to accommodate a continuous flow of exchange among partners to allow them to be informed on progress in the program, the status of development of specific topics, facilitate the development of pro-poor livestock development strategies and investment plans, provide information on on-going research or operations, discuss strategic issues, make timely decisions, etc.; it will also make available to the public the products generated by the program’s activities and disseminate relevant information for producers/professional organizations, decision makers and task team leaders; in addition, managerial, communication and information capacities would be developed to be transferred to African institution(s) after completion of the first phase of ALive.

Chapter 4
How to make it work : Operation of ALive
Preparation and Consultation

16. The preparation of Alive has been in broad consultation with the main partners involved.  Directors of Livestock Services and the World Organization for Animal Health (OIE) have been consulted during the Regional OIE Commission for Africa meeting, and during the recent annual meeting of the OIE.  Indeed, the highly influential OIE sees this partnership as one of the main results of the Memorandum of Understanding signed between the World Bank and OIE.  There have been at least three donor consultations, all with the involvement of the African Union’s Inter African Bureau of Animal Resources, and, in the recent Paris meeting, with the full participation and endorsement of NEPAD, which sees Alive as the vehicle of establishing an Africa wide, pro-poor livestock development strategy.  Individual contacts have been made with many representatives of client countries, regional organizations (FARA, EISMV) and Regional Economic Commissions.  In particular during the more recent meetings, when the objectives had been better defined, there has been widespread support for this partnership, as it is seen as a unique opportunity to get a greater involvement of the international community in the development of the sector.

Operations

17. Alive would be a flexible partnership, focused on achieving synergies between the many stakeholders involved in the sector, to increase the attention to the role of livestock in poverty reduction and economic growth.  It would do so through the establishment of coordinating mechanisms and the provision of seed money for critical inputs into pro-poor livestock development.  Its main functions would be:

· Coordination of the preparation of a joint vision, at the regional level, on the key livestock policy issues.  This will include the preparation of mutually agreed terms of reference, the organization of regional workshops, joint reviews with all stakeholders on the outcome, etc.  

· Support to national committees for the preparation and implementation of national pro-poor livestock development and investment plans;

· Organization of capacity building and training activities for African decision makers in policy and technical aspects of pro-poor livestock development, in line with the development pathways described above.  In particular attention would be given to new areas, where skill gaps are most severe, such as compliance with sanitary standards and sanitary certification, etc.

· Encouragement of R & D on key constraints to increased market access and intensification for African smallholder livestock keepers;

· Organization of information dissemination and exchange, through the development and operation of a web-site, and other electronic and non-electronic means; and

· Mobilization of resources to operate the initiative, directly through cash contributions, as well as through parallel funding of those activities, which, because of their close similarity with the Alive objectives, would be integrated as part of the Program under parallel funding.

18. To become an effective coordinating mechanism, it is essential to ensure that all different stakeholders are represented with the structure remaining flexible enough to enable efficient decision-making.  The proposed ALive governance structure would thus consist of three bodies:

· A consultative body for all sta
keholders, the General Assembly;

· A program oversight and technical body, the Executive Committee; and

· A Secretariat and a Program Manager.

19. The General Assembly would meet once a year to discuss the broad orientations and priorities of ALive.  Membership of the General Assembly would be opened to governments, international institutions, professional organizations, non-profit organizations, learning and research institutions sharing ALive’s vision and participating in its actions.  A minimum of six African livestock-related organizations would be expected to participate in the General Assembly.  The General Assembly would organize itself in three caucuses of African organizations, donors, and research and learning organizations to appoint representatives to an Executive Committee.  Operational Guidelines including governance mechanisms for the program have been prepared.

20. The Executive Committee would comprise livestock experts selected by the three caucuses mentioned above and, if not already represented, one representative of the FAO and one representative of the OIE.  Members of the Executive Committee would be expected to possess a distinctive experience in livestock issues and be familiar with economic and social development problems in rural areas of Sub-Saharan Africa.  The Executive Committee would provide a general oversight of the program, advise the General Assembly and the Program Manager of ALive.  It would review ALive‘s strategy, assess progress achieved worldwide—and particularly in Africa—in livestock management, and gauge the potential impacts of such progress in developing countries.

21. The Secretariat, responsible for supporting the Executive Committee, would be a special unit in charge of financial resources mobilization, monitoring and reporting on activities, and communication to the general public.  The unit would be headed by a Program Manager, and be based for the first three years at the World Bank, after which it could be transferred to an African Institution.  The Secretariat would administer the activities directly funded through ALive activities as instructed by the Executive Committee, and disseminate the parallel funded activities.  The Secretariat maintains a Web site which serves as the main tool to accommodate a continuous flow of exchange among partners, allow them to be informed on progress in the action plan, facilitate the functioning of a virtual think-tank and on-line discussions among partners to provides information on on-going research or operations, discuss strategic issues, and make timely decisions.  The Secretariat is responsible to disseminate relevant information on the products generated by the Program’s activities to producers and professional organizations and to the general public.
Chapter 5
Rationale for and BEnefits from partners Involvement

22. There is a number of compelling reasons for partners involvement in ALive.  They are summarized below.

· First, as shown in Chapter 2, the livestock sector is characterized by a high degree of externalities in resource access, service (health, food safety) and technology needs.  These areas require strong public policy interventions that will be better achieved through a global coalition, such as the one proposed with ALive ;

· Second, pro-poor livestock development, requires broad cross-sectoral knowledge as well as highly specialized expertise.  ALive will allow the widest possible range of stakeholders, knowledge institutions and donors, to share their knowledge and build on the significant amount of past analytical work and operational experience that is required.  It will also enable the active involvement of specific technical and scientific institutions and professional organizations;

· Third, there is a need for a strong partnership in the current international environment to refute  misguided anti-livestock development voices and harmonize conflicting views on how to proceed on the policy side, as ALive will seek to do. 

· Fourth, the magnitude of the problem, but also the potential opportunities, requires a level of funding, that only a partnership of donors can provide.  A global advocacy of different actors brought together on a common development platform has a better chance to bring back livestock development into the focus of the international agenda and raise the required level of funding;

· Fifth, a program of activities jointly prepared and jointly assessed, should avoid the unnecessary duplication of sector work and investment.  ALive will ensure to its partners that activities generated through the platform are demand-driven (formulated within the framework of PRSP processes); their outputs sustainable (through the ALive support to national capacity with the development of pedagogic tools and training modules); and quality controlled since their results will be evaluated and capitalized for further dissemination and transfer.

23. 
ALive is structured for the best use of the comparative advantages of the different partners.  A specific annex will be prepared on the institutional mapping of donor livestock initiatives to compare and contrast each donor initiative currently implemented or planned; evaluate how recommendations can be implemented in a coordinated way; highlight intersections, overlaps and gaps between initiatives in livestock sector and demonstrate how ALive, as a platform, will assure that other initiatives will be implemented efficiently.

Annexe 1 :
List of partners

	African Institutions
	NEPAD (The New Partnership for Africa’s Development)

	
	AU-IBAR (African Union - Interafrican Bureau for Animal Resources)

	
	Regional Economic communities (SADC, ECCAS, ECOWAS, IGAD, WAEMU)

	
	CMA/AOC (Conférence des Ministres de l’Agriculture de l’Afrique de l’Ouest et du Centre)

OIE Regional Commission  for Africa (51 member countries)

	African countries
	Sub-Saharan African countries and possible involvement of North African countries for OIE related activities

	Multilateral Donors
	World bank

	
	European Union

	
	AFDB (African Development Bank)

	
	IFAD (International Fund for Agricultural Development)

	Bilateral Donors
	France (MAE; AFD)

	
	USA (USAID)

	
	United-Kingdom (DFID)

	International Organizations
	OIE (World Organization for Animal Health) 

	
	FAO (AGA, Investment Center)

	Research and Training  Institutions
	FARA (Forum for Agricultural Research in Africa)

	
	CIRDES (Centre International de Recherche-Développement sur l’Elevage en Zone Sub-humide)

	
	ILRI (International Livestock Research Institute)

	
	IFPRI (International Food Policy research Institute)

	
	CIRAD (Centre de Coopération Internationale en Recherche Agronomique pour le Développement)

IAH (Institute of Animal Health)

EISMV (Ecole Inter-Etats des Sciences et Médecines Vétérinaires)


Annexe 2 :
Main outputs and outcomes

Main outputs

· National and regional analytical studies conducted; strategies and action plan formulated
· Knowledge produced and disseminated, capacity built and institutions strengthened

· Country participation, donors and partners collaboration improved; vision of livestock in SSA collectively developed and broadly disseminated

· Evaluation of national veterinary infrastructures and assessment of laboratory, field and legislative needs for veterinary certification.

Main outcomes

· National and international resources increased and more efficiently used
· Poverty under current and potential livestock keepers reduced, and access of the urban poor to cheaper livestock products improved

· Equitable poverty reduction, sustained economic growth and improved market access enhanced by livestock contribution. 
· Improvements in credible sanitary certification of products of animal origin for export, providing better and expanded access to markets.
Main impacts

· Contribution of the livestock sector in achieving the MDGs
Annexe 3 :
Performance indicators

	Themes / activities
	Key Activity
	Key indicators

	Process indicators

	Theme 1: Vision, strategy and collaboration
	Prepare regional long-term vision to enhance contribution of livestock development to poverty reduction and growth.  
	Identify “champions” for coverage of individual policy topics
	# Active “champions” working on individual policy topics

	
	
	Develop a Comprehensive Framework for livestock development

Prepare and review terms of reference
	# of Donors portfolio analysis shared

# Terms of reference 

	
	
	Organize workshop on individual or clusters of policy issues

Organize donors meetings
	# Workshops

# Meetings

	
	
	Organize the preparation, review and dissemination of synthesis reports on enhancement of contribution of livestock development to poverty reduction and growth
	Long term vision prepared and disseminated

	Theme 2: Capacity building and Knowledge management


	Organize Training and Capacity Building
	Preparation of training modules and organization of training activities

Develop PRSP Livestock Methodology (w/ 3-)
	# Training modules, # people trained from public and private sector

Methodology

# Tools developed and used

# Expert system

	
	Encourage pro-poor livestock R & D
	Promote participation of African specialists and private sector representatives in technical and policy meetings, in particular on sanitary and food safety standard
	# Alive sponsored participants (broken down by background) 

	Theme 3: Analytical support and operational assistance
	Prepare national livestock policy and investment plans
	Solicit demand of national stakeholders and match the eventual demand with individual or groups of donors interesting in supporting national policy and investments processes 
	# Countries with active policy 

	
	
	Support in particular those national activities, which lead to better integration of livestock in PRSP and other priority setting processes 
	# Policy documents (PRSP, CAS, others) with adequate attention to role of livestock in economic growth and poverty reduction (if relevant)

	
	
	Support the preparation of national investment plans to increase the contribution of livestock to economic growth and poverty reduction.
	# National livestock investment plans

	Secretariat activities:


	Organize Information Exchange 
	Prepare website, organize virtual conferences, and other means of dissemination of information on livestock policy and investments
	# Events

	
	Resource mobilization
	Launch Alive, and solicit contributions
	Amounts in direct and indirect contributions

	Impact indicators

	Increase investment in activities, which increase contribution of livestock to economic growth and poverty reduction
	
	Level and quality of investments (directly generated by ALive)

Livestock contribution to GDP

	Enhance livelihood of poor producers and consumers of livestock products
	
	Contribution of livestock to income of rural poor

Cost and share of consumption of livestock products in poor households.
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� This closely follows the classification of the International Livestock Research Institute (ILRI) in its current medium term strategy.  


� This section is, in part, based on the extensive international consultation to prepare a specific pro-poor livestock research program for funding under the CGIAR Challenge Program for Animal Diseases and Trade.


 � Some of the most important global and regional initiatives affecting SSA are (i) Livestock and Environment Development –LEAD-managed by FAO; (ii) Pro-poor Livestock Policy Facility managed by FAO; (iii) Livestock Services to the Poor (GILSP), managed by IFAD and DANIDA); (iv) Food Safety managed by the Africa Region of the World Bank; (v) Inter-Agency initiative for Livestock Research (DANIDA, DFID); (vi) Global Livestock Cooperative Research Program, managed by USAID; (vii) Global Animal Health Initiative, proposed by DFID; (viii) PACE program funded by the EU; (ix) The Global Forum for Transboundary Animal Diseases (GF-TADs) managed by FAO/AGAH and OIE 


� This task force could comprise representatives from NEPAD,  AU-IBAR, FARA, ILRI, IFPRI, CIRAD, IAH, FAO/AGAH and AGAL, OIE, and EISMV.


� These are the list of partners that have already indicated their interest in the partnership, but the list remains opened to any partner.
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