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Policy Notes
Standard Outline

Background

1. The World Bank, in close cooperation with its partners, has established the Partnership for Livestock Development, Poverty Alleviation and Sustainable Growth (ALive) to develop common visions on the most important policies for pro-poor and sustainable livestock development in the sub-Saharan African region and its sub-regions, and get such visions better integrated in key policy documents, such as PRSPs and donors country assistance strategies.  The Concept Note of ALive
 defines access to land, and water, animal health delivery, standards and food safety, and subsidies and trade as the main issues to be addressed under the market access, intensification and extensive development pathways. Other subjects might follow as the need arise, as defined by the ALive General Assembly. 
Target Audience

2.
To initiate the dialogue, a series of policy option papers are being prepared covering the main focus areas mentioned above.  The main purpose of these policy option papers is to inform African policy makers and decision makers in international aid and financial institutions on the latest developments in key areas important for pro-poor livestock development, and provide them with options on how to address them. They could be also be used by training institutions as basis or references for training/pedagogical programs. The Policy Notes are not aimed at livestock specialists. 
Form 
3.
With this target audience in mind, the Notes need to be easily readable, without technical jargon, but with the emphasis on the why and how of pro-poor livestock policies and investments.  They need to be short (10 pages maximum) clearly structured, for easy integration in broader policy and investment documents. They should not be written as advocacy documents pushing livestock development under whatever conditions, but give realistic overviews of the issues involved, and provide options on how to address them, and their trade-offs. For example, protection against imported milk might be important to protect and develop small holder dairying, but also implies more expensive milk for the urban poor. In a credible Policy Note, both effects should be mentioned.  Authorship and main contribution will be acknowledged in a foot note.
Outline
4.
The key chapters of each Policy Note are:
· The introduction should catch the attention of the audience, by giving a summary (one sentence by subject) of the importance of the subject, the key issues involved, and the thrust of the main recommendations;
· The rationale should highlight the importance of the subject for (i) macro-economic situation of the region; (ii) reduction of poverty; (iii) environmental sustainability; (iv) food security, in particular for vulnerable groups, (nutritional effects); and (v) the comparative advantage of the region in the sector/product targeted.   Given the nature of the target audience, the public goods elements of the subject should be also clearly described in this section, as this is the key rationale for public sector interventions;
· The past and current trends should provide a synopsis of the structural, policy, institutional, and technological changes, which have occurred over the last decades, and which are of importance of understanding the current situation. They should focus on the main trends affecting the subject under review, such as trends in population and incomes, incentive, institutional and trade policies and key legislation (public and private sector roles, decentralization, land), and budgetary resources. Changes in farming systems, the supply chain, technology used and profitability, if and as they affect the subject under discussion, should also be discussed;
· The main impacts should then be described, focusing on the main effects of these trends on the aspects of mentioned in the chapter on the rationale, i.e. macro-economics, poverty reduction, environment, food security and the country/regions comparative advantage; 
· The policy options and recommendations should be the logical outcome of the above analysis. Where ever possible the required policy changes should be presented as options, with a brief description of the trade-offs and who wins and who looses.  For example, in privatizing animal health services, the recommendations should include that the remaining public sector might be able to focus more on the public good needs, most farmers might get better access, but the poorest may not be able to afford – or have access to – private animal health services any more; \ 
· The investments should focus on the needs to address the human and physical capacity needs identified in the above analysis, their priority (to the extent possible based on quantitative assessments), and what donors, government and the private sector can supply and what should be left to the private or associative sector; and
· The Bibliography should present—in internationally defined format--the references to the quoted literature, and most useful literature taking into account the audience to be reached.
Where ever relevant boxes with positive or negative experiences from SSA or elsewhere, should be used to demonstrate that there is now ample good practice available for pro-poor livestock development. 

The quality control process
5. The following quality control activities are used, to ensure that the Policy Note reflects current thinking on pro-poor livestock development, is technically valid and easily accessible for the target audience. Figure 1 illustrates the process.
· The production of the Draft 1 by a renowned expert (in the field of the PN subject) ;

· The Peer Review of the Draft 1 will be under the responsibility of the ALive Secretariat and normally include World Bank staff and external reviewers.  The Pro-Poor Livestock Policy Facility would be invited to peer review.  The comments of the peer review will be incorporated by the Secretariat or a recruited expert
 into the Draft 1 ( Draft 2; 
· The Editing and eventual translation of the second draft will be also under the responsibility of the ALive Secretariat to ensure that the language is easily understandable; and

· The Electronic Discussion will be managed by an independent agency, which will follow the following steps:

·  Constitution of a positive list of participants, among all kind of stakeholders (national private, associative and public actors, sub-regional and regional institutions; research and training institutes; international organizations such as FAO and OIE; donors and development agencies);

·  Creation of a webpage/forum to host the e-discussion;

·  Formatting (by themes, issues,….) of the draft policy option paper reviewed (Draft 2) to facilitate the e-discussion;

·  Animation of the e-discussion;

·  At mid-term, the production of a first draft report (participation, summary of the on-going discussions; issues raised);
·  Production of a synthesis of the discussion;
·  Integration by the Secretariat or a recruited consultant2 of the main points of the synthesis into the Draft 2 ( Draft 3;

· The sub-regional / regional workshops, to allow the African stakeholders to discuss – on the basis of either the synthesis of the e-forum or the draft 3 - and adopt the Policy Note. The conclusions of the workshops will be integrated by the Secretariat or a recruited consultant2 into the Draft 3 ( Final Policy Note.
Indicative timeframe for the elaboration of a Policy Note
	Month 1
	Month 2
	Month3
	Month 4
	Month 5
	Month 6

	A
	B
	C
	D


A = Production of the initial draft (draft 1)

B = Peer-review of Draft 1; production of draft 2

C = E-discussion of draft 2; production of draft 3
D = Preparation and holding of the regional workshops; finalization of the Policy Note.
Presentation of the Note

6. The note will be presented to the General Assembly of ALive, and be distributed to technical, planning, financial agencies in Sub-Saharan Africa, and donor organizations, and put on the ALive Web-site on www.Alive-online.org.
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Figure 1: Policy Note elaboration process








� Available on www.alive-online.org


� The same consultant could intervene for the integration of the comments resulting from the peer-review, the e-discussion and the regional/sub-regional workshops. He should be different from the author of the Draft 1.
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