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Tentative list of ALive Activity Proposals (July 2004)

	Name of activity
	Initiate by
	Issues addressed
	Component/

Output/Outcome
	Scope/scale
	Timetable
	Estimated cost

	
	Team
	
	
	
	Y1
	Y2
	Y3
	

	Theme 1 – Vision, Strategy and Partners collaboration

	T1A1 Livestock Portfolio analysis 
	WB
	Overlaps, gaps, absence of donors coordination
	Comprehensive Livestock Development framework
	Donors/SSA
	x
	
	
	$25K

	T1A2

Policy notes
	WB
	Unclear vision on the way to address issues on Access to Land and Water, Animal Health Delivery, Sanitary Standards and Food Safety, Subsidy and trade policies
	Working paper; Workshop; 4 Policy notes
	4 policy issues listed in CN/ SSA
	x
	x
	
	$175K

	T1A3

Common Strategy
	WB
	Insufficient efficiency in addressing quantitatively and qualitatively livestock issues in Africa because the lack of  common policy and strategy
	Collective strategy paper
	SSA
	
	
	x
	$250K

	
	All
	
	
	
	
	
	
	

	T1A4

Research
	CIRAD,  IAH and ILRI
	Develop better technology, Enhance African veterinary scientific community  capacity
	Opportunities, consultation and proposals (several research proposals under discussion among the research caucus)
	SSA
	x
	
	
	$200K

	Theme 2 – Capacity Building and Knowledge Management

	T2A1

VS strengthening

(SPVS)
	OIE
	Animal disease pressure; lack of capacity of public Veterinary Services
	Concept paper (Regional), operational guidelines (3 Countries)
	SSA and Countries
	x
	x
	
	$500K

	
	countries
	
	
	
	
	
	
	

	T2A2

Livestock Trade
	OIE
	SPS, Trade, Private and public capacity
	Strategy and action plan, Surveys, 2 sub-regional strategies, 2 pilots, tool kit and training modules
	Sub-regional (western, eastern and southern Africa)
	x
	x
	
	$300K

	
	countries
	
	
	
	
	
	
	

	T2A3

Transboundary diseases (TADS)
	FAO and OIE 
	Within GF-TAD, epidemio-surveillance of animal diseases
	Feasibility study
	Western, eastern and Southern  Africa centers, regional Support Center
	x
	x
	x
	$250K

	T2A4

GILSP
	IFAD
	Livestock services and the poor
	Pro-poor service delivery innovations; Learning and knowledge, Secretariat
	SSA and pilots
	x
	x
	x
	tbd

	
	donors
	
	
	
	
	
	
	

	T2A5

Training modules on Liv-PRSP
	CIRAD
	Livestock contribution to PRSP 
	Test and transfer of PRSP-Livestock methodology (PRSP) and tool (DAMS)
	Multi-countries
	x
	x
	x
	$300K

	
	FAO, WB
	
	
	
	
	
	
	


	Name of activity
	Initiated by
	Issues addressed
	Component/

Output/Outcome
	Scope/scale
	Timetable
	Estimated cost

	
	Team
	
	
	
	
	

	
	
	
	
	
	
	

	T2A6

National capacity building
	CIRAD
	National capacity development, operationalization of strategies
	Capacity building and institutional strengthening, Training modules
	Countries/Topics  to be selected by EC according to ALive priorities
	x
	x
	x
	$2,000K

	
	WB
	
	
	
	
	
	
	

	T2A7

Data analysis and modelization system DAMS
	WB
	Capacity to analyze sector, formulate strategies, propose program and monitor & evaluate them
	Data analysis and modelization system tool
	SSA
	x
	x
	x
	$20K (TOR) + $60K (workshop)
+ $240K

	
	FAO, CIRAD
	
	
	
	
	
	
	

	Theme 3 – Analytical Support and Operational Assistance

	T3A1

Liv-PRSP 1st generation
	WB 
	Livestock contribution to PRSP 
	National strategy/policy

Action plan
	Livestock overall / 3rd and last country (Senegal)
	x
	x
	
	$100K

	
	FAO-CP, countries
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	T3A2

Liv-PRSP

Guidelines 
	WB
	Capitalization From Liv- PRSP experienced in Mauritania, Burkina and Senegal, (T3A1), elaboration of a, methodology
	Guidelines for training and capacity
	Up-scaling / SSA
	x
	
	
	$500K

	
	FAO-CP, countries
	
	
	
	
	
	
	

	T3A3

Liv-PRSP 2d generation
	WB
	Livestock contribution to PRSP 
	National strategy/policy

Action plan
	Livestock overall / 3 countries
	x
	x
	
	$130K

	
	FAO-CP,  countries
	
	
	
	
	
	
	

	Theme 4 – Support to Governance Bodies

	T4A1

Monitoring, Evaluation and communication
	EC
	na
	Website, reports, translations,  and overall assessment
	na
	x
	x
	x
	$815K

	T4A2

Support  to AG
	EC
	na
	Meetings of the AG / side events
	na
	x
	x
	x
	$120K

	T4A3

Support to EC
	EC
	na
	Meetings of the EC
	na
	x
	x
	x
	$150K

	T4A4

Secretariat team and program manager : provision and support
	EC
	na
	Staff weeks and variables (missions)
	na
	x
	x
	x
	$610K

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	














