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Alive – FIRST ORDINARY GENERAL assembly
Paris, May 31, 2005

First Recommendation (GA1-01)
 
Governance of ALIVE
Considering:

· The Concept Note and Operational Guidelines of ALIVE (the founding texts of ALIVE); 

· The resolution made during the Constitutive General Assembly of ALIVE in Paris, May 31  and June 1, 2004;
· The mandate of the African Union (AU) and the Interafrican Bureau of Animal Resources (IBAR);
· The mandate of the OIE Regional Representation for Africa, adopted by the OIE International Committee during its 69th General Session;
· The resolution made during the 16th Conference of the OIE Regional Commission for Africa Khartoum (Sudan), February 7-10, 2005 on Animal health and production policies and implementation mechanisms in Africa;
· The proposal made by the Executive Committee on its fourth meeting to the first General Assembly of ALIVE regarding the progressive transfer of its governance;
· The statement by Madam Commissioner of Rural Economy and Agriculture of the African Union at this first Ordinary General Assembly of ALIVE.
THE ALIVE FIRST GENERAL ASSEMBLY MET IN PARIS, France ON maY 31 2005 and RECOMMeMDED:

· To endorse the principle of the transfer of the Governance of ALIVE to an Africa institution;

· To keep the General Assembly of ALIVE in its current membership rules and attributions (consultative body), and support the immediate transfer of its chairmanship to the African Union, implying that the next General Assembly of ALIVE in 2006 will be presided by the African Union Commissioner herself ; 
· To keep the Executive Committee of ALIVE in its current composition and attributions (decisional body), and support the progressive transfer of its chairmanship to AU-IBAR, implying that it will be presided by the Director of AU-IBAR no later than the Executive Committee associated with the next General Assembly of ALIVE in 2006; 
· To keep the Secretariat of ALIVE currently hosted by the World Bank in Washington DC in its current composition and attributions (operational body) until the completion of the first triennial action plan of ALIVE, and after that period, facilitate its transfer to AU-IBAR upon decision of the EC of ALIVE based on the evaluation of this first phase as well as of the human, logistical and financial capacity of AU-IBAR and OIE Regional Representation for Africa; 
· That in order to permit such transfer, specific capacity building needs will be further defined and funded by the MDTF during the first phase of implementation of ALIVE;

· That all efforts be made by the partners of ALIVE to inform the general public on the new AU leadership on ALIVE and the progressive transfer of its governing bodies to an Africa institution;
· That all efforts be made by the partners of ALIVE to sensitize and to convince decision-makers on the importance of ALIVE, and under the leadership of AU, to attract investors and donors, to implement the action plan agreed upon by the first GA of ALIVE. 
Paris, May 31st, 2005
	The Chair of the 
General Assembly
	The Chair of the 
Executive Committee
	The ALIVE 
Program Manager


� This first recommendation of the General Assembly of ALIVE (GA1-01) has been subsequently endorsed by the Executive Committee of ALIVE in its first resolution (EC4-01).
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