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ALive Activity Proposal

Summary

	1. Name of Activity
	Livestock Portfolio Review

	2. Lead proponent  / Champion         -   Contact
	The World Bank

Contact: François Le Gall, flegall1@worlbank.org 

	3. Strategic Partners
	All partners need to be implied in the portfolio review.

	4. Issue(s) being addressed
	Lack of visibility in Livestock portfolios (in scope, scale and volume). 

	5. Rationale

	The clear identification of on-going Livestock activities in the different countries will help fill gaps, strengthen synergies, coordinate actions and prepare new projects.

	6. Main component activities
	The steps will be: (i) develop tools; (ii) identify focal points/partner; (iii) gather information; (iv) analyse datas and discuss the results; (v) set up the database on line and disseminate the results.

	7. Expected output

	1. Filled out database;

2. Update/monitoring modalities;

3. Communication plan for launching of the finalized database.

	8. Expected outcome2
	Database installed on ALive web site and available to all.

	9. Implementation arrangements
	The study will be conducted by a consultant and reviewed by ALive Secretariat.

	10. Timetable – key milestones
	Consultant recruitment: September 2004

Implementation: Sep. 04 – Nov. 05

Operational Database: end of Nov 05

	11. Resource requirements

(Production of first version)
	Consultant 70 days

	12. Budget and financing
	25K$

WB / MTDF


� Include relevant background information


� Including monitoring indicators








PAGE  
1
ALive – first list of proposals – 2004

T1A1


