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ALive Activity Proposal

Summary

	1. Name of Activity


	Strengthening Animal Diseases Surveillance in Sub-Sahara Africa (SADS), within GF-TAD

	2. Lead proponent  / Champion

    (incl. Contact information)
	OIE (World Animal Health Organization)

Bernard Vallat, DG OIE, email: b.vallat@oie.int
FAO (Food and Agriculture Organization of the UN) Joseph Domenech, joseph.domenech@fao.org

	3. Strategic Partners
	TBD

	4. Issue(s) being addressed
	SSA is exposed to much animal disease pressure, in particular trans-boundary diseases that are a major impediment to trade and poverty alleviation

	5. Rationale

	Improved epidemiological surveillance is a key element of disease control. Trans-boundary Animal Diseases (TAD) surveillance activities with a large degree of externalities (public goods) require appropriate response capacity of public veterinary Services not only at national but also at international level. As part of a Global Framework (GF-TAD) initiative, the proposed activity would support a feasibility and design study aiming at the establishment of a Regional Steering Committee on policies and of three sub-regional support centers in SSA (Western, Eastern and Southern Regions)

	6. Main component activities
	The steps would be: (i) taking stock of the current situation and drafting an Identification Report; (ii) organizing broad consultation throughout the region to develop consensus on the concept and operational implications; and (iii) assessing the feasibility, and produce feasibility study report

	7. Expected output

	Feasibility study that reflects broad consensus in SSA

	8. Expected outcome2
	Feasibility study used to mobilize funding.

	9. Implementation arrangements
	Consultants to be selected jointly by OIE and FAO and hired by OIE Secretariat 

	10. Timetable – key milestones
	Feasibility study available by May 2005

	11. Resource requirements
	Three consultants with OIE and FAO support

	12. Budget and financing
	Production of Feasibility Study: $250,000


A. Background and rationale

SSA is exposed to a much greater animal disease pressure than the other regions, and institutions are weaker than those of other regions. Improved disease control is essential for reducing vulnerability of livestock keepers, increase productivity, protect human health and allow access to markets. 

Improved epidemiological surveillance is a key element of disease control. Trans-boundary Animal Diseases (TAD) surveillance activities is a public goods given its very large degree of externalities, and thus requires appropriate response capacity of public services not only at national but also at international level. As part of a proposed Global Framework for the progressive control of Trans-boundary Animal Diseases (GF-TAD), OIE and FAO have decided to strengthen epidemiological surveillance by setting-up a GF-TAD Regional Steering Committee with a permanent for Africa in the OIE Regional Representation for Africa, as well as three sub-regional support centers. 

The proposed activity would support a feasibility study aiming at the establishment of the regional committee and its secretariat and of the three centers, respectively in the Western, Eastern and Southern Regions of SSA. 

It is tentatively proposed to locate the centers in Bamako, Mali with the OIE Regional Representation for Africa), Nairobi, Kenya (synergy with AU-IBAR) and Gaborone, Botswana (where the secretariat of SADC is located).

The proposal would complement several other proposals being presented under ALive, namely:

· A proposal sponsored by OIE to strengthen Public Veterinary Services in Sub-Sahara Africa, initially through the participatory formulation of a Concept Paper and the development of operational guidelines for preparing country-level feasibility studies and action plans

· A proposal also sponsored by OIE to formulate sub-regional strategies to enhance public and private sector capacity to meet trade related sanitary standards (focus would be on public-private sector partnerships)

· A proposal sponsored by IFAD and DANIDA to improve delivery of support services to the poor

· Several research proposals to develop better technology for diagnosis and vaccination while also strengthening the capacity of the African veterinary scientific community; the latter would in particular improve Africa’s participation in the OIE standards setting process

Proper mechanisms would be put in place in order to ensure that the various proposals would be developed in a coordinated way, including – under the oversight of ALive’s Steering Committee – the establishment of an ad hoc Task Force to steer implementation. 

B. Description

1. General.  The steps would be: 

(i) Taking stock of the current situation and drafting an Identification Report; 

(ii) Organizing broad consultation throughout the region to develop consensus on the concept and operational implications; and

(iii) Assessing the feasibility, develop the design and produce feasibility study report

The initial stock taking exercise would be a combination of documents review, informal consultations and survey. The survey would be carried out following OIE standard practice of sending a questionnaire to the head of veterinary Services in the countries (also OIE country delegates) in consultation with FAO.  A draft identification report prepared on this basis would be circulated to countries and other partners for consultation, and validated at a workshop with interested parties.  

A detailed design proposal and feasibility study would be prepared on the basis of the conclusions of the consultation process, to be used for fund raising.

2. Outline of feasibility report: The paper would cover the following areas:

· Rationale for strengthening epidemiological surveillance of TAD and design of the surveillance system

· Role and value added of the regional committee and its secretariat and of the sub-regional support centers

· Potential impacts of GF-TAD in the region, with due consideration to poverty alleviation

· Detailed design, including staffing, work program, budget and expected financing mechanisms, management rules and governance

3. Design issues for discussion:

· Coordination mechanism to ensure complementarities with other proposals (see rationale section above)

· Need to confirm the proposed location of the three centers

C. Expected results

The initial output would be the Feasibility presented above.

Key outcome would be to mobilize funding and establish the support centers, leading to improved surveillance and control of trans-boundary animal diseases.

D. Implementation

The Concept paper and guidelines would be produced by three consultants (animal diseases epidemiologist, institutional development, project economist), for a total of six staff-months, with the support of OIE Secretariat in Paris and FAO Secretariat in Rome. The consultants would be selected jointly by FAO and OIE and hired by OIE. The questionnaire for the initial stock taking survey would be prepared by the consultants and validated by FAO and OIE. OIE would organize the consultation process, including the validation workshop, in consultation with FAO. 

The activity would be completed before the 2005 annual OIE meeting.

The composition of the Task Force and the coordination mechanisms need to be defined.

E. Budget and financing

Initial funding of $250,000 would cover six months of consultant time, travel to the three regional sites, consultation (including a workshop), and dissemination of the documents (including translation). Financing is sought through the ALive mechanisms. Logistical support by OIE is not included.
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