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Summary

	1. Name of Activity
	A Global Initiative for Livestock Services and the Poor (GILSP)

	2. Lead proponent  / Champion

    (incl. Contact information)
	IFAD, Ahmed Sidahmed

	3. Strategic Partners
	Potential partners:  NORAD, DANIDA, SIDA, CIDA, WB-ALIVE, USAID

	4. Issue(s) being addressed
	Weak impact of livestock services on the livelihood of poor actual and potential livestock keepers

	5. Rationale

	Livestock remain a critical component for poverty alleviation for the 250 million rural livestock keepers in SSA, and the rapidly growing demand for livestock products in the developing world is opening up opportunities to reduce their poverty through development of livestock production.  Yet, poor livestock keepers don’t benefit sufficiently from their livestock to meet basic needs in a sustainable manner, because they lack adequate capabilities and resources for livestock production.  Access to quality livestock services will be one of the most critical avenues for exploitation of the market potential, and this initiative will seek to demonstrate improved ways of service delivery for the poor.

	6. Main component activities
	The Initiative foresees three components:

1. Development, testing and mainstreaming pro-poor service delivery innovations

2. Support to learning and knowledge management functions in the provision of pro-poor livestock services

3. Establishment of a secretariat for management and coordination of the activities

	7. Expected output

	1. An established Knowledge Center

2. Field tested and subsequently mainstreamed innovative pro-poor service delivery systems 

3. Secretariat established

	8. Expected outcome2
	The overall goal is to reduce the level of poverty among poor livestock keepers by promoting access to appropriate livestock services .The purpose is to empower poor livestock keepers to develop delivery systems for livestock services, which ensure that the services respond to their needs in terms of content, quality, accessibility, and affordability. 

	9. Implementation arrangements
	TDB, but most likely to consist of a consortium of services providers, NGOs and FAO

	10. Timetable – key milestones
	Approval expected soon, implementation expected over 3 year period after approval

	11. Resource requirements and budget
	US $ 5.5 million, of which US $ 1.5 requested from IFAD, and US $ 1 million tentatively agreed by FAO and DANIDA. Remainder sought from other donors, NORAD, SIDA, CIDA, USAID, WB-ALIVE


A. Background and rationale

Livestock remain a critical component for poverty alleviation.  For 250 million people in SSA who live in extreme poverty, income from livestock production is essential for their livelihood.  The rapidly growing demand for livestock products in the developing world is opening up opportunities for poverty reduction through development of livestock production with poor livestock keepers.  Yet, poor livestock keepers do not benefit sufficiently from their livestock to meet basic needs in a sustainable manner, because they do not have adequate capabilities and resources for livestock production. 

Access to quality livestock services will be one of the most critical avenues for exploitation of the market potential.  However, documented evidence show that these livestock keepers have extremely limited access to livestock services that respond to their needs. Most services have very low coverage in remote areas so that both direct costs and transaction costs are too high for poor producers to afford, and the services are biased primarily towards cattle and technology promotion which are beyond the reach of the poor.
This initiative is based on a first phase study:  “Livestock services and the Poor: a Global Initiative” funded by DANIDA and IFAD with contributions from the World Bank, The Danish Agricultural Advisory Services (DAAS), the University of Reading and national institutions in Bangladesh, Bolivia, India, Kenya and Denmark.  This study identified the need to develop delivery systems for livestock services, which reach the poor producers, including particularly vulnerable groups and empower them to influence the content and quality of these.  It recommends the development of a broad scope of livestock services according to the priorities of the poor producers.  The second phase of this initiative would, through the establishment of a knowledge center and pilot demonstrations develop such a broad scope of services
B. Description

The focus is on poor livestock keepers where there is evidence of service to low-income clients, both women and men, but especially on those who lack access to other service delivery providers.  The proposed activity will include three components:
· Development, testing and mainstreaming pro-poor service delivery innovations, to promote and fund the field testing and delivery of livestock services to poor livestock keepers through their direct involvement along with providers of livestock services: NGOs, Community based Organizations, Producer Organizations, private enterprises, public institutions and others with competencies in the area. 

· Learning and knowledge management in the provision of pro-poor livestock services, to develop a knowledge management platform to assist the processes of producers’ innovations and to identify and disseminate the lessons and experiences from developed practices. 

· Establishment of a secretariat for management and coordination of the activities, with a  Global Fund being used through decentralized institutions with various relevant competencies (e.g. ICTs, Capacity building, Expert Systems and regional multi-disciplinary teams, policy dialogue, research and pilot problem solving models)

C. Expected results

An established Knowledge Center, which would:
· Provide a framework and facilitate learning from implementation, collection and analysis of data;

· Link all stakeholders including international networks and institutions that possess special competencies needed;

· Identify and disseminate the lessons learned; and

· Provide team rosters drawn from available capability in the regions. The teams would be managed in a decentralized way by a network of regional and global institutions according to the competencies and resources available to each.

Field tested and subsequently mainstreamed innovative pro-poor service delivery systems, which would have the following outputs:

· Organizations of poor livestock keepers empowered to influence and/or manage sustainable and relevant livestock service;

· A variety of providers of livestock services with competencies and capacity to deliver relevant services to the poor;

· Important learning lessons of pro-poor delivery of livestock services distributed at all levels globally

Secretariat established, which would include a multi-donor fund established and managed by a Secretariat demonstrating a multiplier effect through co-financing or cost-sharing by implementing agencies 

D. Implementation

The project is expected to be implemented over a three year period.  The implementation agency and site of the secretariat will be a NGO with good experience in the provision of livestock services, in collaboration with FAO/PPLPI, which will take a special responsibility for the knowledge management responsibilities.  To implement the program, a Project Manager will be appointed to liaise with all partners for project implementation and preparation of work plans, budgets, and reports.  Pilot sites will be selected based on criteria developed by all partners, and technical committees will be established to guide activities in each country.  Communication among partner institutions will use an internet-based information sharing and electronic communication tool such as a GILSP website.  Progress during the project will be monitored and evaluated and results used to adjust the program where needed. An independent mid-term review of progress will be made towards the end of the second year of the program (if needed) followed by a project completion review.

E. Budget and financing

A total of US $ 5.5 million is budgeted, with a specific request of US $ 1.5 million
 from IFAD and US $ 1 million expected from DANIDA and FAO, mostly in kind.  Additional funding will be sought from other donors, i.e. NORAD, SIDA, CIDA, DANIDA, USAID, WB-Alive. The decision on the IFAD financing is expected this autumn, the second phase of the initiative will then be launched.
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� Include relevant background information


� Including monitoring indicators





� Knowledge Center (USD 175,000), Field testing and main streaming of innovative approaches to service delivery (USD 975,000), and Coordinating facility (USD 350,000).
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