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EXECUTIVE SUMMARY

(i) Over the past few years, the Government of Mauritania has focused its development efforts on the priority objective of poverty alleviation.  Several programs have thus been implemented, and have resulted in an overall reduction in poverty at the national level.  

(ii) The Government of Mauritania has therefore prepared, in connection with the Debt Reduction Initiative for Highly Indebted Poor Countries (HIPC), a Poverty Reduction Strategy Paper (PRSP), which has the following long-term objectives: (i) a reduction, from 50.5 percent to 17 percent, in the percentage of the population living below the poverty threshold; (ii) an increase, by 2015, in the levels of social development indicators up to those recommended at various international summit meetings ; and (iii) a reduction in social and geographic inequalities.

(iii) Despite the importance of the livestock sector for the national economy, the strategic options proposed under the PRSP for boosting this sector’s contribution to poverty reduction have up to now remained vague, imprecise and under-documented.

(iv) In order to remedy this situation, the Mauritanian authorities initiated, with support from the World Bank and the FAO Investment Center, a livestock sector study with the initial goal of developing proposals for a national strategy and master action plan geared to improving this sector’s contribution to poverty alleviation efforts and to national economic growth.  

(v) The sectoral study was carried out by the Mauritanian authorities from February through September 2001.  It was supported by various missions from the FAO Investment Center in Mauritania, as well as through an ongoing process of consultation and exchange between the Investment Center, the national authorities and the World Bank, including missions  by the Bank and the Mauritanian authorities to FAO headquarters in Rome. 

(vi) In the course of preparing the study, the great majority of actors representing public, associative and private services involved in the sector were also closely involved in the work of reflection at the same time as Mauritania’s main donors and international partners. 

(vii) The document that emerged from this process was presented and discussed with representatives of those involved in the livestock sector at a National Validation Workshop (Nouakchott, February 13 and 14, 2002), which validated the strategic themes and fleshed out the draft Master Action Plan proposed at the end of the study.

(viii) This document represents the final synthesis of all the work done by the Mauritanian authorities and by the main actors in the sector since February 2001 with the support of the FAO Investment Center and the World Bank.

(ix) It constitutes the National Document – 2002—for the “Livestock, Poverty and Growth Initiative (Initiative Elevage, Pauvreté et Croissance, IEPC).  It proposes strategic themes and a master action plan for the future development of the livestock sector, with two goals in mind: poverty reduction and improved national economic growth.

(x)  
The document is in three main parts : (i) an examination of results obtained thus far : i.e., current situation and recent trends ; (ii) future prospects: i.e., potential for improvement and outlook for growth; and (iii) strategic choices and the master action plan.

Assessment of accomplishments thus far

Current situation

(xi) Analyses carried out during the study depict a livestock sector that makes a significant contribution to national economic growth and to poverty alleviation efforts:

· The livestock sector’s contribution to the creation of national value-added is estimated to be much larger than commonly supposed.

· The livestock sector appears to a great extent to be «re-distributive», i.e., added value is generated by, and its benefits accrue to, a large portion of the population.  Producers’ incomes represent nearly 80 percent of the sector’s value added at the producers’ level, with paid activities upstream and downstream of production accounting for 12 percent of the sector’s value added. 

· The livestock sector is the one in which the mechanisms of social solidarity are most in evidence (in the form of the customs of zakatte and mniha, gifts of products to disadvantaged persons, etc.)  and its social welfare role seems crucial to poverty reduction efforts (due to its position in ensuring food security, as a source of readily mobilized small incomes, as capital and insurance, the opportunities it offers for poor landless populations to derive income from collective resources, its role in reducing the arduous aspects of physical labor, etc.).

(xii) However, despite its significant contribution to national economic growth and poverty alleviation, the livestock sector is also beset with very widespread poverty.   

(xiii) Analyses reveal that the livestock sector has been dealt a heavy blow by the droughts of the last few decades.  For various reasons, herders have been more seriously affected by these droughts, which seem to be crucial factors in the creation of poverty and inequality.  It is becoming increasingly obvious that, if no protective measures are taken, any hope that households might have of overcoming poverty will be obliterated during the next drought, with all that that implies in terms of more poverty, more inequality, rural outmigration and the concentration of livestock in the hands of large landowners at the expense of small-scale producers.

(xiv) Although analyses of the financial returns on livestock systems indicate a good degree of profitability of those systems overall, an analysis of the average financial results of production systems shows that a great number of households involved in livestock herding are living below the poverty threshold.  The only exceptions to this are systems involving urban owners, semi-intensive dairy operations and transhumant sheep herding.

(xv) The major determinants of this poverty within the livestock sector have to do with the number and type of animals (e.g., small and/or large ruminants) that households possess free and clear themselves.  Other determinants of poverty that emerged from the analysis are closely linked to the following:

· Options for deriving value from livestock products during various times of the year;

· The vulnerability of households in terms of access to, and sustainable use of, grazing resources and water and in terms of the quantities of resources available (which in turn depend on the quality of resource management and, naturally, the rainfall variability);

· Ease of access to livestock services and inputs and the quality of these services.

(xvi) Considering the three fundamental factors, namely : (i) the financial vulnerability of these production systems ; (ii) their vulnerability in terms of sustainable access to, and use of, grazing resources and water, and in relation to droughts ; and (iii) the vulnerability of households in terms of their access to basic social services, it would appear that production systems can be divided into three groups:

· The most vulnerable systems: These include systems that can be designated as «nomadic pastoral », «pastoral with transhumant cattle herding» and systems «combined with agriculture».  Within these systems, average total agricultural incomes obtained are well below the poverty threshold.  Although they enjoy a traditional legitimacy in terms of the right to access to resources, there is significant competition and tension with other users of the rural space in the systems that are «combined with agriculture». In the event of drought, average incomes in these systems are not high enough to avert the selling off of animals.  The nomadic system does, however, offer a slight advantage in terms of sustained access to, and use of, resources due to its constant mobility and ongoing cultivation of the social networks of transhumant societies.  This system is highly vulnerable, however, in terms of its access to basic social services. 

· Systems of average vulnerability:  These would include the «pastoral system with transhumant sheep herding » and «systems of semi-intensive dairy production associated with a transhumant herd».  Average total incomes are above the poverty threshold.  These systems, as far as their transhumant aspect is concerned, remain vulnerable, however, in terms of access to resources, which depends on negotiations and the herders’ traditional claims to legitimacy with regard to access and use.  In the event of drought or major disease, previously generated incomes should be able to offset some of the losses, and those who are still transhumant within these systems will benefit from the mobility that enables them to move away from disaster areas. The specialized production practiced under these systems makes them vulnerable to market fluctuations.

· Systems with little (or no) vulnerability:  This category includes «urban-owned» and «intensive» systems.  The internal logic of these systems stands apart from the problem of poverty reduction.  The goal of production is profit. Total net margins cleared are sufficiently in excess of the poverty threshold to shelter owners from problems.  Due to their adeptness at negotiation, they are relatively invulnerable in terms of sustainable access to, and use of, resources. In the event of drought or major disease, these systems should be less affected.  Intensive systems profit from the drop in prices for livestock on the hoof that will occur as climatic conditions worsen, thus allowing the urban owner to acquire more livestock or diversify his herd at a low price. These systems also benefit from the higher prices that result from the reduced supply of the relevant products, and possible losses within the urban-owned pastoral system can be offset by the financial capacities of the urban owners and by the sheer numbers of animals.

Recent trends and dynamics

(xvii) 
Over the last 20 years, the livestock sector has undergone profound changes associated mainly with: (i) rainfall trends; (ii) population movements; (iii) consumption trends ; and (iv) support provided to the livestock sector. 

(xviii) 
The droughts of the 1970s and 80s spurred a vast rural exodus of herders, creating socio-economically vulnerable groups in both urban and rural areas (since they had either lost or sold their animals) and concentrating animals in the hands of large-scale urban owners. The good rainfall of the last few years, however, seems to have reconstituted pastoral resources (creating a generally positive feed balance) as well as herd numbers (although their productivity remains modest.) The dynamic of rural outmigration and livestock concentration now seems to be losing momentum, but it will resume as soon as the next drought occurs. 

(xix) The last few decades have also witnessed a pronounced trend towards sedentarization on the part of herders, which has led to profound changes in production systems (e.g., dwindling of nomadic systems, spatial and temporal reductions in transhumance, diminished interest on the part of sedentary populations in camel and sheep production in favor of cattle and goats, permanent presence of animals around human settlements, etc.), and to increased competition for pastoral resources.

(xx) Aside from the traditional market outlets (e.g., consumption of dairy products and small ruminants by herders themselves, exportation of livestock on the hoof), strong urban growth has also caused new markets to emerge (e.g., the red meat and dairy products commodity chains or <filières>), thus spurring the development of new and particularly high-performing livestock systems (e.g., semi-intensive dairy schemes), and of new livestock practices that may eventually cause the genetic quality of Mauritanian livestock to decline.

(xxi) Finally, assistance to the livestock sector has remained relatively paltry since the 1970s, considering the importance of this sector’s contribution to national growth.  Public investment in livestock, which is steadily declining, has also been well below that devoted to the agricultural sector.  Public services have remained confined to the areas of animal health and the creation of herders’ organizations. 

(xxii) 
At present, the supply of services is not meeting the development needs of the livestock sector.  It is out of sync with the role and importance of livestock, poorly targeted and submerged in a mass of technical messages of a mainly agricultural nature, out of touch with field-level realities, inefficient due to a lack of resources, and unfocused when it comes to public-sector tasks, because of the lack of clarity in the distribution of responsibilities among its three pillars, namely the public sector, the private sector and the associative sector. 

Future prospects 

(xxiii)  
Analysis of the scope for improvement and growth prospects in the main production <filières>  allows for a bit of optimism in the assessment sketched out above.  

Scope for improvement in livestock and production systems

(xxiv) The possibilities for improving livestock systems, as measured by the impact of those improvements on the average net revenue generated per breeding-age female, seem fairly good in general (with the exception of the highly mobile camel-raising systems and transhumant sheep herding, which already seem to be exploiting available resources efficiently, but still need to be preserved).

(xxv)  The impact of the improvements on production systems  -- as measured by an increase in average household incomes, a reduction of the gap between this income and the poverty threshold income, and a reduction in the number of animals required to attain this threshold -- indicates that production systems are divided into the following three broad types:

· Systems with a limited scope for improvement, in which future interventions are mainly justified by their possible social welfare impacts, as well as by a concern with risk reduction.  These would include : (a) the urban-owned pastoral system ; and (b) transhumant sheep herding.   

· Systems with good potential for improvement, in which improved financial returns would make it possible to exceed, or closely approach, the “poverty threshold income” without any increase in the number of animals that average households must actually possess themselves,  and for which an intervention is justified both by the possible social impact of greater income and by the potential for increased production.  Such systems include :  (a) the transhumant pastoral system involving zebu moors cattle; (b) the transhumant pastoral system involving zebu peulhs cattle; (c) agropastoral systems with sedentary cattle raising, in combination with irrigated agriculture ; and (d) semi-intensive dairy systems ;  and (e) camel system.

· Systems with good potential for improvement, but in which the improvements would not make it possible to exceed, or even approach, the ‘poverty threshold income’ without an increase in the number of animals that average households must possess themselves or without diversifying sources of household income.   For these systems,  a «targeted and hands-on» intervention is indispensable and is justified by the social welfare impacts that would result from the potential improvement in production (due to the increased productivity of the animals, an increase in the number of animals kept, and the household’s shift to a more profitable production system).  The systems in question are: (a) agropastoral system with sedentary goat raising combined with rainfed, floodplain and oasis-based agriculture; (b) sedentary urban system ; and (c) nomadic pastoral system.

Prospects for growth for commodity chains (<filières>)

(xxvi) Analyses at commodity chains level indicate quite clearly that  << frozen red meat for international export>> and << intensive poultry>> do not have much potential due to their low levels of economic return.

(xxvii)
Analysis also reveals, however, that growth prospects are good for commodity chains that are already dynamic and particularly <<red meat>> (for sale domestically and in the form of live animals exported to countries in the sub-region), <<dairy products>>,<< hides and skin>>, and <<traditional poultry>>.  Indeed, these various commodity chains demonstrate acceptable economic and financial returns and good prospects for evolving in step with projected national and sub-regional demand through the year 2015. 

Limitations on the development of potential

(xxvii) According to the analyses, and given the marked differences between production systems and within these systems, the emergence and future development of potential for improving livestock and production systems and the growth of commodity chains  apparently depends to a great extent on the removal of a series of obstacles that are closely linked to:

· an increase in the number of animals, and particularly of breeding-age females, owned and kept by the poorest households;

· diversification of the activities and incomes of poor households;

· improved access to basic social services for certain categories of herders or people involved in livestock (especially those operating within nomadic and small ruminant systems, herdsmen and water haulers) ; and

· a decrease in the households’ vulnerability to the devastating effects of drought.
(xxix)  and, in terms of improved production and productivity, to: 

· poor balance of feed rations, difficult access to fodder inputs, and the low level of use and development of possible opportunities and alternatives with regard to natural fodder or silage, agricultural by-products and complementarities between agriculture and livestock;

· poor organization of herd movements, poor management of livestock systems, low productivity of the animals and the inadequate conditions in which they are exploited;

· difficulties of sustainable access and  exploitation of pastoral resources and water, and the low level of collective management of these resources;

· difficulties in access to preventive and curative treatments (which is tied to the matter of qualified human resources and to qualitative and quantitative issues related to veterinary inputs);

· weak organization of marketing channels, the number and quality of relevant infrastructures, the sanitary and commercial quality of the products, the quality of information on products and markets, and the mechanisms by which such information is disseminated;

· difficulty in deriving value from livestock products throughout the year.

(xxx)
Finally, analysis of the sector’s main pillars of development reveals support services that dispense ineffective advice, the virtual absence of appropriate financial services, and research institutions that fail to focus on the priorities of livestock and on the concrete problems of herders and commodity chain operators.

(xxxi)
It therefore appears that the sector’s potential for social and economic improvement cannot emerge and develop without the following:

(i) efficient and targeted services to producers and other actors of the commodity chains, based on the country’s priorities and the needs of the actors concerned, and dispensed by public and private service providers who are cognizant of their respective roles and responsibilities;

(ii) efficient collective management of pastoral resources and water, taking into account micro- and macro-level herd movements, and involving all permanent and temporary users of pastoral areas;

(iii) appropriate preventive measures to reduce the harmful effects of future droughts;

(iv) infrastructures and other measures to provide incentives and support for the development of a productive private sector or private service providers;

(v) mechanisms that would ensure an equitable redistribution to poor households of the wealth generated by the sector, and mechanisms that would allow the most vulnerable people to enter promising production streams and participate as much as possible in the sector’s development.

Strategy choices and master plan of action 

General objectives and strategic choices

(xxxii)
On the basis of the main observations, and in recognition of the PRSP’s fundamental principles of «redistributive growth» and «anchoring growth in the milieu of the poor» , it seems appropriate:

· …to construct the national strategy for improving the livestock sector’s contribution to economic growth and poverty reduction around two major objectives: 

· Increasing economic growth of the livestock sector in a sustainable and redistributive manner ; and

· Providing direct and targeted support to the most vulnerable people in the sector, and averting and managing the harmful effects of droughts. 

· …to incorporate future interventions into a master plan of action rooted in six main strategic themes:  (i) institution-building;  (ii) community development;  (iii) private sector promotion;  (iv) introduction of a taxation scheme for the livestock sector and creation of a Poverty Alleviation Assistance Fund (Fonds d’appui à la lutte contre la pauvreté, FALP);  (v) specific assistance to the poor in the livestock sector ; and (vi) prevention and management of the harmful effects of drought. 

General and specific objectives

· Increasing economic growth in the livestock sector in a sustainable and redistributive manner 

(xxxiii) The following three specific objectives will be pursued:  

· Ensure the sustainability of livestock systems that are capable of exploiting a difficult environment, particularly by (i) improving the collective management of pastoral and hydraulic resources; (ii) improving the range of public and private services available to herders and other actors of the commodity chains; and (iii) improving the quality and efficiency of those services, in order to better respond to the needs and demands of beneficiaries;

· Exploit the potential of promising markets, enabling vulnerable herders to gain lasting access to them by boosting the efficiency of up-and-coming sectors that are already dynamic, while ensuring that the added value generated accrues to vulnerable groups and poor households, and by supporting, along with the private sector, the emergence of new markets;

· Increase the livestock sector’s contribution to the State budget and to the budgets of decentralized collectivities, while ensuring that these new revenues are managed in a redistributive manner,  through (i) the introduction of a redistributive national taxation scheme for the livestock sector targeting the most affluent herders via the creation of a National Poverty Reduction Assistance Fund (Fonds national d’appui à la lutte contre la pauvreté, FNALP) ; (ii) improved management of collective infrastructures ; and (iii) improvement in the tax revenues of decentralized structures and in the redistributive management of those revenues. 

· Provide direct and targeted assistance to the sector’s most vulnerable populations and ensure the prevention and management of the harmful effects of droughts. 
(xxxiv)  Specific objectives will relate to: 

· lifting the most vulnerable households out of poverty in a sustainable way by allowing the sector’s poorest households to acquire the minimum financial and technical capacity and capital needed to escape from, and stay out of, poverty and extreme poverty, and by developing and broadening access to livestock products for the poor;
· improving the living conditions of disadvantaged groups within the livestock sector  by supporting the self-promotion of salaried workers in livestock, and particularly that of herdsmen and water haulers;
· reducing the harmful effects of droughts  by means of preventive and interventionary measures to monitor the risk of drought, reduce the vulnerability of households to climatic variations, and intervene rationally and appropriately when they do occur. 
Strategic themes and master action plans 

· Theme 1: Institution-building

(xxxv) The aim here will be to improve the response of public and private service providers to demands emanating from herders and other actors in the production streams, and to focus public services and optimize their efficiency in handling their main responsibilities, i.e.: (i) poverty alleviation; (ii) creation of conditions conducive to economic development; (iii) protection of natural resources (vegetal and animal) and environmental management; and (iv) food safety. 

(xxxvi) Actions to be implemented include in particular: (i) clarification of the respective roles and functions of the previously mentioned ‘three pillars’ and, on this basis, the streamlining of public livestock services and the implementation of a program to boost their efficiency in dealing with their perennial responsibilities; and (ii) improvement and diversification of the range of public services offered.

· Theme 2:  Community development

(xxxvii)
Community-based and decentralized structures will be strengthened and improved in three specific areas, namely: (i) collective management of pastoral and hydraulic resources;  (ii) local tax revenues and the redistributive management of these revenues; and (iii) local networks of livestock infrastructure. 

· Theme 3:  Private sector promotion

(xxxviii) The aim will be to create and develop conditions conducive to the development of private economic activities. The interventions will accompany private initiatives in order to:  (i) develop infrastructures that provide structure and incentives; and (ii) introduce incentives conducive to the development of private operators.

· Theme 4  Creation of a taxation scheme for the livestock sector and of a National Poverty Reduction Assistance Fund (Fonds national d’appui à la lutte contre la pauvreté, FALP)

(xxxix)
A redistributive taxation scheme focusing on affluent population groups in the livestock sector will be developed and rendered operational through support for: (i) a process of national reflection on the principles, mechanisms and conditions under which affluent herders in the sector can be taxed and the revenues thus obtained can be redistributed; (ii) introduction of targeted taxation mechanisms developed with a view to sustaining the non-sector-specific Fonds national d’appui à la lutte contre la pauvreté (FNALP); and (iii) efficient tax collection and transparency in the use of FNALP funds. 

· Theme 5:  Specific assistance to the poor in the livestock sector

(xl) Specific assistance will be given to the sector’s poorest populations in order to allow them to attain and exceed the minimum poverty threshold, thus freeing them from their concern with immediate survival and allowing them to develop activities incorporated into economic circuits, particularly in promising production streams.  Two types of actions would be envisaged: (i) the financing, out of FNALP funds, of small poverty alleviation projects at the national level; and (ii) the financing of poverty alleviation projects and programs within the livestock sector (e.g., credits and micro-credits for the hands-on creation of income- and job-generating activities and for support for the (re-) establishment of loci of stockraising, a program of support to vulnerable professions in the sector, a program to develop small private butchering operations, a program to develop family-based poultry production, etc.).

· Theme 6:  Prevention and management of the harmful effects of drought 

(xli) Support will be provided for the preparation, installation and operation of a mechanism and interventions aimed at protecting the sector’s most vulnerable households from the harmful effects of droughts. 

Anticipated impacts

(xli) The increase in the livestock sector’s contribution to national economic growth was estimated on the basis of a comparison of the main results that would be obtained by the year 2015 under two scenarios, namely: (i) a 2015 situation «without improvement» assuming spontaneous evolution of the current situation with no external intervention; and  (ii)  an «improved» 2015 situation assuming implementation of the strategies and action plan.  The following table summarizes the main results of this work.

	
	Situation as of 2000
	Situation in 2015 w/o improve-ment 
	Δ%

over 2000
	Situation in 2015 with improve-ments
	Δ%

over 2000
	Δ% 2015 with and w/o  improve-ments

	Value added (in UM millions)

	
	82,400
	114,600
	39%
	133,700
	63%
	+38%

	Average annual increase in production (%)

	Red meat
	-
	2.1%
	
	2.8%
	
	+0.7

	Poultry/other meats
	
	2.0%
	
	7.4%
	
	+5.4%

	Milk
	
	1.4%
	
	2.1%
	
	+0.7%

	Hides and leathers
	
	2.9%
	
	4%
	
	+1.1%

	Annual meat production (in ‘000 tons) and consumption (kg/capita) 

	Red meat
	74.6
	102.1
	37%
	113.2
	52%
	+15%

	Poultry meats
	8.4
	9.4
	12%
	20.3
	142%
	+130%

	Consumpt. red meat 
	19.2
	17.8
	
	18.2
	
	+0.4 kg

	Consumpt. Poultry/other meats
	3.2
	2.4
	
	5.1
	
	+2.7 kg

	Total meat consumpt.
	22.4
	20.2
	
	23.3
	
	+3.1

	Daily milk production (in ‘000 tons) and consumption (kg/capita)

	Milk production
	422
	519
	23%
	574
	36%
	+13%

	Milk consumption
	0.49
	0.39
	
	0.42
	
	+0.03 kg

	On-farm consumption (%)
	95%
	93%
	
	90%
	
	-3%

	Value-producing production of hides and leathers 

	Millions of units
	1.6
	.5
	56%
	2.9
	81%
	+25%

	Total animal numbers

	Millions of head
	11.3
	16.8
	49%
	17.4
	54%
	+5%

	Feed balance (MS)

	Coverage of needs
	+7.7%
	-7%
	
	-4%
	
	+3%


(xliii) The measures taken would also: 

· increase the value added of the livestock sector, as well as production generated and the annual growth rate of that production;
· increase the value of taxes collected within commodity chains, as well as salaries, all producers’ incomes, and operators’ margins;
· at least maintain the total level of meat consumption without resorting to imports;
· reduce imports of dairy products, which would have to increase if current daily per capita consumption levels were to be maintained under the ‘no improvement’ scenario;
· eliminate poultry imports, whereas without improvement, Mauritania would be forced to respond to demand and offset the red meat deficit by importing 9,000 tons of poultry per year;
· improve, relative to a ‘no improvement’ scenario, the national fodder balance, despite a greater increase in the total number of animals.

(xliv) Finally, regarding the increase in the livestock sector’s contribution to poverty alleviation by the year 2015, it was not possible to quantify the impacts that would result from implementation of the strategies and action plan. Only qualitative estimates of these impacts can be offered, including: 

· a decline in the number of poor households through an increase in incomes relative to the poverty threshold ;

· enhancement of the sector’s redistributive character;

· improved living conditions and better access to basic social services for the sector’s vulnerable groups;

· more secure access to, and sustainable exploitation of, grazing resources and water, particularly for the most vulnerable households;

· reduced vulnerability of poor households to climatic fluctuations ;

· maintenance, despite a growing population, of the livestock sector’s current level of contribution to the coverage of nutritional needs, whereas the ‘no improvement’ scenario would lead to a deterioration in coverage ;

· creation of a number of additional jobs and incomes that could be of benefit to disadvantaged populations. 

Follow-up

(xlv) This document represents the final synthesis of all the work accomplished since February 2001 by the Mauritanian authorities and the main actors in the sector, with support from the FAO Investment Center and the World Bank.  It constitutes the “National Document – 2002- on the Livestock, Poverty and Growth Initiative” for Mauritania.

(xlvi) Although it is a final synthesis, this document is not the endpoint of the process that has been set in motion.

(xlvii) In its design, this National Document 2002 actually strives to be a work in progress.  It is intended to be enriched and supplemented by future advances emerging from reflections and expertise in the livestock sector, as well as from the subsequent evolution of the “Collaborative Program for Livestock Development in Africa (“Programme de collaboration pour le développement de l’elevage en Afrique, PCDEA)”
, which will be officially launched by the World Bank in July 2002 and of which the IEPC is now a part.
(xlviii) This document constitutes the first iteration of a tool for monitoring, analysis and policy guidance in the livestock sector.  It is intended, on the one hand, for national authorities who bear heavy responsibility for poverty reduction and national economic growth, and, on the other hand, for Mauritania’s private and associative actors and international partners who wish to contribute to the national authorities’ efforts.  The goal of updating this document regularly, on the basis of computerized modeling and monitoring of the sector, is still being pursued.

(xlix) The Mauritanian authorities have already begun to integrate the proposals contained in this document into the key national policy documents (e.g., PRSP, Rural Development Strategy Paper (2015), etc.)

(l) National authorities have also begun to prepare a Livestock Development Policy Paper and a detailed operational action plan to develop the sector, and are preparing “livestock” components that are soon to be submitted to the World Bank for financing in connection with projects ongoing or under preparation (PDIAM, PGRNP-2).

(li) In the course of these preparation exercises, particular attention is and will be paid to analyzing risks and to developing measures to mitigate those risks (particularly those having to do with a ‘drift’ in the orientation of strategies and action plans in the direction of already privileged groups at the expense of small-scale producers, and the prevention and management of the impact of climatic fluctuation and especially drought).

(lii) In addition to the continuous  updating to be carried out henceforth, the next step in the near term is the official presentation, by the Mauritanian government, of the LPDE and detailed action plan to the international donor community.

(liii)  Another exercise that needs to be pursued and that will require the support of the international donor  community is the creation of a regional dynamic with regard to the work being one. 
(liv) Mauritania could benefit from exchanges with countries facing similar challenges in the livestock sector: e.g., Guinea, Mali, Burkina Faso, Senegal, Niger, Morocco, etc.

(lv) These exchanges could occur within the broader framework of the previously mentioned “ Collaborative Program for Livestock Development in Africa (Programme de collaboration pour le développement de l’élevage en Afrique, PCDEA).  These exchanges would deal, in particular, with common themes and issues, such as: (i)  poverty alleviation efforts and the contribution of the livestock sector; (ii) institutions and the roles and functions of the public, private and associative sectors (i.e., the three pillars); (iii) prevention and management of the impact of climate fluctuation and particularly of droughts; (iv) information systems in the livestock sector: modeling, monitoring, analysis and sectoral policy guidance; (v) safety and health, monitoring and control of human and animal diseases; (vi) collective management of pastoral and water resources; (vii) transborder issues (e.g., transhumance and mobility, transborder disease transmission, commercial exchanges, etc.) 

� Title still tentative.
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