T3A1

Version: 01

[image: image1.png]PARTNERSHIP FOR LIVESTOCK DEVELOPMENT,
POVERTY ALLEVIATION & SUSTAINABLE GROWTH



Date: May 30, 2004

ALive Activity Proposal

Summary

	1. Name of Activity
	Livestock-PRSP Preparation and Operationalization

	2. Lead proponent  / Champion

    (incl. Contact information)
	The World Bank / Burkina Faso and Senegal

Contact: François Le Gall, flegall1@worlbank.org

	3. Strategic Partners
	FAO-IC

	4. Issue(s) being addressed
	Weak consideration in PRSP and in key policy documents given to Livestock sector, in general, and to vulnerable actors in particular. Present and Potential contribution of sector and vulnerable actors often underestimated and poorly emphasized / publicized.

	5. Rationale
	Prepare strategic and operational proposals aiming at improve LS’s contribution to poverty reduction and growth, potential contribution and needs of poor livestock producers would be more adequately represented in PRSP and in key policy documents. 

	6. Main component activities
	(i) PRSP Preparation: Provide analytical and methodological support to assist National Stakeholders Teams to prepare strategic and operational proposals aiming at improve LS’s contribution to poverty reduction and growth. 

(ii) PRSP Operationalization: Provide analytical and methodological support to operationalize proposals Livestock-PRSP’s Proposals into key policy document(s) and/or investment operations under preparation. 

	7. Expected output
	(i) Liv-PRSP’s proposals to improve LS’s contribution to poverty reduction and growth developed in at least one country (Dec. 2005); (ii) Liv-PRSP’s proposals operationalize into key policy document(s) and/or investment operation(s) in at least one country.

	8. Expected outcome
	Contribute to improve and increase livestock contribution to poverty reduction and growth

	9. Implementation arrangements
	Implementation proposed under FAO-IC leadership

	10. Timetable – key milestones
	(i) Liv-PRSP proposals by Dec. 2005; (ii) Liv-PRSP’s proposals operationalized by end FY06.

	11. Resource requirements
	Total of about 47 staff weeks 

	12. Budget and financing
	About 260.000 USD to be possibly financed through FAO-CP.


A. Background and rationale

(Background is common to activities: “Livestock-PRSP preparation and operationalization” - “Methodological Guidelines for National Livestock-PRSP Preparation” - “Livestock Poverty Reduction Development Support”). 

Over the past three years, the World Bank together with the Investment Center of FAO (FAO-IC) and three African countries (Mauritania, Burkina Faso and Senegal) has conducted a Livestock PRSP Initiative - actually known as “Initiative élevage, pauvreté, croissance (IEPC)”.  It was expected that assisting National Stakeholders Teams (NST) to develop strategic and operational proposals aiming at increase and improve livestock’s sector contribution to poverty reduction and growth, would lead to give more consideration in PRSP and key policy documents to poor livestock producers and to livestock’s poverty reduction and growth potentialities.  Therefore livestock sector would be more consider in investment projects and program. 

Beside expected results sought at country level the Livestock-PRSP Initiative had to develop a methodological and analytical approach in order to be able to better capture poverty and vulnerabilities prevailing inside the sector and estimate current and potential contribution of poor livestock producer’s households to poverty reduction and growth.  The approach seeks notably to conciliate poverty reduction with economic growth with a view of anchoring poverty reduction on animal products showing comparative advantages and favorable economic perspectives.  

Results obtained notably in Mauritania and Burkina Faso indicates an adequacy of the approach to effectively contribute in increasing livestock’s consideration into key national policy document including PRSP, increase pro-poor investment in the livestock sector and, promote a more pro-poor focused livestock development vision.  

Actually, the Initiative has been recently initiated by the Government of Senegal with the assistance of the World Bank and the FAO-IC.  In the meanwhile a study has been conducted in order to draw lessons from the work already achieved. A countries’ consultation has also started with the same objective. A working session involving representative of the three countries and main partners will be conducted as a side of the ALive launching workshop.  On the basis of these consultations, a detailed draft description of the methodology will be made available. 

In the context of ALive, it is now proposed, to further capitalized the work carried out during the Livestock’s PRSP Initiative in order to share the benefit of the approach and the experience acquired with a larger number of countries and donors. 

In future it is proposed to invite other partners to assist in further develop the methodology with their own experience and contribute to transform it into methodological guidelines for National Livestock-PRSP Preparation.  In the meanwhile, it is also proposed (i) to continue to support the finalization of the pilot phase of the Initiative in assisting Initiative’s implementation in Senegal and provide assistance in order to operationalize the Initiative in countries having conducted the Initiative and; (ii) to capitalize the capital of experiences acquired in assisting countries where national authorities and donors are willing to develop a Livestock-PRSP or willing to improve poverty reduction focus in ongoing or under preparation investment’s operations. 

B. Description

The present ALive activity is proposed to:  

(i) Provide analytical and methodological assistance to a National Stakeholders Teams for the preparation of strategic and operational proposals aiming at improve livestock’s sector contribution to poverty reduction and growth (Livestock-PRSP’s proposals).  

(ii) Provide analytical and methodological to operationalize proposals Livestock-PRSP’s proposals into key policy document(s) and/or investment operations under preparation.

C. Expected results

Beside the preparation of a Livestock PRSP’s proposals and of the operationalization of Liv-PRSP’s proposals into key policy document(s) and/or investment operation(s), the activities are also expected to contribute to the development of a livestock portfolio focusing on increasing the livestock contribution to poverty reduction and growth.  It is also expected that activities will contribute to: (i) develop in the countries a sustainable and commonly shared vision of livestock‘s sector development focusing on poverty reduction and (ii) improve pro-poor focus into ongoing or under preparation investment operations.

D. Implementation

For the moment, technical and methodological assistance would be provided and implemented under the leadership of the Investment Centre Division of FAO (FAO-IC).  

If a donor is interested to support similar activities in another country, implementation arrangements would need to be revised.

As a core, each of the above activity will be implemented in one country (Senegal for Livestock PRSP’s proposals and Burkina for operationalization) through the FAO - World Bank Cooperative Program (FAO-CP).  Other countries might be added if a partner is willing to support similar activities in a specific country. 

E. Budget and financing

About 260.000 USD corresponding to about 47 SW (to be possibly financed through FAO-CP).

