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Day 1 - November 25th 2010
Schedule Topics Speakers
Introductory Note Secretariat Program Manager
Welcoming Remarks Executive Committee Chairperson
14:00 - 14:30 Welcoming Remarks Minister of Livestock and Fishery Mali
Adoption of the Agenda
Photo with officials Participants

SESsION 1 : ALIVE PROGRESS REPORTS
Iteml Presentation of implementation of the GA5 Recommendations and the

15:00 - 16:10 EC15 Resolutions (10 min) ALive Secretariat
Item2 Report on the Secretariat activities (10 min) ALive Secretariat
Item5 Discussions (20 min) Participants
16:30 - 17:45 SESSION 2: CONCEPT NOTE FOR THE NEW TAP APPROVAL
Item1 TOrs for Guidelines (15mn) ALive Secretariat
Item2 Identified themes /area (15mn) Consultants

[tem3 Discussion

Executive Committee Chairperson




Da 2 - November 26th , 2010

Schedule Topics Speakers
9:00-9:10 Agenda Overview — Day Pre5|d_ent of the Executive
Committee
SESSION 3: LESSONS LEANT AND BEST PRACTICES FROM PARTNERS ON HPAI INTERVENTIONS IN AFRICA
Item1 RECs interventions (10mn) African Caucus Members
Item2 AU-IBAR interventions (10min) AU-IBAR
9:10-10:20 Item3 FAO interventions (10 min) FAO
Item4 OIE interventions (10mn) OIE
Item5 Research interventions(10mn) CIRAD/ILRI
Item6 Discussion(20mn) Participants
SESSION 4 C'TNUED: LESSONS LEANT AND BEST PRACTICES FROM PARTNERS ON HPAI INTERVENTIONS IN
AFRICA
Item1 European Commission interventions(10mn) European Union
10:40 =11:40 [tem2 USAID (10 min) USAID
Item3 AfDB interventions (10mn) AfDB
Item4 GTZ interventions (10 min) GTZ
Item5 Discussions and adoption of reports (20 min) Particpants
SESSION 5: PARTNERS PRESENTATIONS; ONGOING AND FORTHCOMING ACTIVITIES
Item1 Mali Policy in Animal Resources: Meat Chain (15min) Mali
11:40-13:0 ltem2 AU-IBAR (15 min) AU-IBAR
Item4 FAO/GF-TAD (15mn) FAO
[tem5 OIE (15min) OIE
Item6 Discussions and AOB (20mn) Participants
. . SESSION 6: REPORT FROM CHAMPIONS ACTIONS ACTIVITIES PROJECT IN THE TAP1
14:00 -15:00 - -
Item1 Road Map / Costed Action Plan of Networks anchorage (20min) Consultant
World Bank + Update on the LSIPT ( (15min) Pascal Bonnet/CIRAD
Item2 Approval of final report /closure of TAP1 (30min) Participants
15:00- 16: 00 SESSION7: DRAFTING AND ADOPTION OF THE EC 15 RESOLUTIONS ALive Secretariat
16:30- SESSION 8: ADOPTION OF THE EC 16 RESOLUTIONS AND CLOSING ALive secretariat EC Chairperson




