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Introduction
Reminder on TAP elaboration 

principles



General principles 

EC 15 Addis Ababa agreed on:

• Principle of rolling TAP

• Annual Calls For Proposals (CFP)

• Activities must target:
– Continuing priorities
– Emerging challenges
– Gaps

• CFP will be screened and reevaluated annually 
by Secretariat and EC
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Proposed submission / screening 
procedures



Proposed steps of procedure

• Every year, CFP prepared by Secretariat and validated by the  EC (end of 
year session) 

• Final CFP sent by the Secretariat to Champions

• Champions will use template to submit

• Champions have until end of February to submit activities fiches

• Champions to ensure that proposals fulfill criteria

• Secretariat will then make a first selection (incl. adjustment, merging, 
recycling, as described in details in the TAP concept note) and will ensure 
feed back to champions

• Secretariat propose the new TAP during the following EC (April/May) EC

• The April/May EC adopts/amends the proposed TAP

• Implementation of new TAP starts after April/May EC 



Selection / screening process 

• Selection criteria:
– Permanent criteria (Concept Note)
– Annual / updated criteria

• Principle: keeping Alive focused, avoid dispersion



A - Permanent criteria
(as per EC15 decisions)



Permanent criteria (1/4)

1. Activities must be consistent with Value Proposition
“to provide to provide a platform for facilitating discussion,
advocacy for resource mobilization, advancing policy advice and
accessing global knowledge for stakeholders in African animal
agriculture and environment to add value to national and
regional actions, and programs in advancing the CAADP
Livestock sub-sector agenda”

2. Alive must have comparative advantage
(best placed to implement)



Permanent criteria (2/4)

3. Activities should not be part of “what Alive is not”

• An implementing agency

• A mechanism for funding third party activities

• A clearing house or branding mechanism

• A mechanism for coordinating livestock development programs in 
Africa

4. Must promote gender, wealth creation & environment
preservation

5. Unfinished activities are priority



Permanent criteria (3/4)

6. Activities must contribute to ≥ 1 of 4 Result Areas…

- RA 1.  African and non-African decision makers positioned to 
prepare for emerging issues and to take advantage of new 
opportunities in African animal agriculture

- RA 2.  Well informed public and private opinions supporting 
rational and equitable investment in animal agriculture

- RA 3.  Improved enabling poverty reduction oriented livestock 
policies

- RA 4. Improved access to information and knowledge on demand 
by end users

7. … and to ≥ 1 of 11 Expected outcomes



Permanent criteria (4/4)

8. Activities must fulfill ≥ 6 of 12 following criteria
• gender issues
• environment preservation
• unfinished actions from phase 1
• follow up of Alive phase 1
• contributes to wealth creation
• strong policy content
• addresses newly emerging issue(s)
• short term activities
• high leverage potential (ratio expected outcomes / means)
• continent wide issues
• strengthening of capacities of African institutions 
• creating synergies with global networks



A - Specific criteria CFP 2011-
2013

- Emerging challenges

- Permanent challenges, insufficiently addressed 

(for discussion, amendment and validation)



Emerging challenges

1. Climate change
– Document impact of CC on Livestock

– Document impact of Livestock on CC

– Awareness raising for policy changes

2. Veterinary demography
– Document trends and produce evidences

– Support policy changes (education, HR management)

3. One health (document best practices, raise awareness for policy
changes)

4. Rinderpest eradication (document LL, contribute to control
strategies for other TADs)

5. Others ?



Permanent challenges

1. Trade
– Priority to intra-continental trade (Entebbe 2010)

2. Investment in the Livestock sector
– Document the reality

– Document, raise awareness on socio-economic benefits of
investments in the sector

– Finalize the LSIPT

– Promote use of LSIPT



• Thank you for your attention

• Discussion …
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