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Reinforcing Veterinary 
Governance in Africa

Synergies and linkages with ALive



Reminder on the  Veterinary 
Governance Project



Veterinary Governance at a glance

• 10th EDF

• 30 Million €

• 47 ACP countries - 7 RECs (+ non ACP states for 
common positions issues)

• Intensive consultations with all stakeholders during the 
preparation phase

• Project under preparation. Foreseen start date: early 2011

• Specific objective: Improve the institutional environment 
at national and regional levels to provide effective and 
efficient animal health services in Africa 



Vet Gov: Activities

Result areas:

Result 1: Knowledge and awareness for institutional 
change enhanced

Result 2: Institutional capacity for livestock policy 
formulation, animal health strategies and legislation 
enhanced 

Result 3: Institutional capacity for the implementation of 
policies and enforcement of regulations enhanced



Implementation

– 3 contribution agreements (IBAR, OIE, FAO)

– OIE in charge of quality control on PVS pathway and 
Capacity building on Vet. Legislation.

– FAO in charge of support to policy analysis and 
strengthening regional networks

– AU-IBAR in charge of :
• Advocacy and awareness
• Support to RECs – Capacity building
• Inter regional harmonization



Implementation

– RECs are both:
• Beneficiaries: supported to enhance their capacity to provide 

support to countries and play harmonization/coordination role
• Impl. Partners: will provide capacity building and backstopping 

to countries
• IBAR will second officers to RECs
• MoU and contracts will be signed between RECs and IBAR

– Countries are target beneficiaries



Governance organs



Governance of the Project

Continental Project Steering Committee : 

• Chair: the AUC-Com REA (African ownership, 
alignment with CAADP)
• Secretariat: IBAR
• Members: ACP Secretariat, implementing 
partners, RECs, main stakeholders & 
development actors in the sector, EU
•Role: strategic guidance, oversees coherent 
implementation of the different agreements and 
monitor progress



Governance of the Project

Project Management Committee:
• Chair: Rotational  IBAR, FAO, OIE
• Members: 3 impl. Partners + RECs
• Secretariat: IBAR
• Role: ensure that activities are synchronised, 
sequenced and inter-related

Regional Advisory Committees:
• Chair : REC
• Members: 3 partners, countries
• Role : ensure consultation and coordination 
with and among Member states



Vet Gov and Alive

Alive and Vet Gov
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VET GOV

Vet Gov and Alive

TAP



Similar result areas / functions
and

Vet Gov Result 
areas

Knowledge and awareness for 
institutional change enhanced

Institutional capacity for policy 
strategies and legislation formulation 

enhanced 

Institutional capacity for the 
implementation of policies and 

enforcement of regulations 
enhanced

ALive core 
functions

Improving decision making by 
fostering debate and interaction 

among stakeholders

Supporting evidence based 
advocacy for increased investment 

in Livestock

Improving livestock sector pro-poor 
enabling policies 

Improving access to global 
knowledge on animal agriculture and 

environment.
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Vet Gov contribution to ALive

• VET GOV will support directly:

• Secretariat activities (EC, GA, running costs), except staff 
costs

• 2 policy briefs /year

• VET GOV activities 

• Will contribute to achievements of ALive core functions

• Could be considered as TAP activities?



Alive contribution to Vet Gov 

• ALive will benefit to Vet Gov:

• As a coordination platform to ensure synergies of Vet 
Gov activities with others

• to ensure compliance of Vet Gov activities with the 
agreed ALive’s common approach and strategy.

• to share outputs of studies, policy guidelines and policy 
tools, and enlarge their dissemination

• As awareness raising tool



VET GOV and GF-TADs Africa

• GF-TADs Africa is considered as the TADs 
component of Alive

• Alive will support the costs of GF-TADs Africa 
governance (SC meeting back to back with Alive EC)

• GF-TADs Africa will be used as a coordination and
information sharing platform for Vet Gov TEDs 
related activities



Questions for discussions

• Can we consider some Vet Gov activities as part of 
ALive TAP?

• Should some Alive activities be branded ALive?



Thank You

AU-IBAR: Providing leadership in the development of animal resources for Africa
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