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Introduction
Reminder on TAP elaboration 

principles



General principles 

EC 15 Addis Ababa agreed on:

• Principle of rolling TAP

• Annual Calls For Proposals (CFP)• Annual Calls For Proposals (CFP)

• Activities must target:
– Continuing priorities
– Emerging challenges
– Gaps

• CFP will be screened and reevaluated annually 
by Secretariat and EC
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procedures



Proposed steps of procedure

• Every year, CFP prepared by Secretariat and validated by the  EC (end of 
year session) 

• Final CFP sent by the Secretariat to Champions

• Champions will use template to submit

• Champions have until end of February to submit activities fiches• Champions have until end of February to submit activities fiches

• Champions to ensure that proposals fulfill criteria

• Secretariat will then make a first selection (incl. adjustment, merging, 
recycling, as described in details in the TAP concept note) and will ensure 
feed back to champions

• Secretariat propose the new TAP during the following EC (April/May) EC

• The April/May EC adopts/amends the proposed TAP

• Implementation of new TAP starts after April/May EC 



Selection / screening process 

• Selection criteria:

– Permanent criteria (Alive Concept Note)

– Annual / updated criteria

• Principle: keeping Alive focused, avoid dispersion



Specific issues CFP 2012-2014



Emerging challenges

1. Public Investment and Governance of veterinary
service

– Veterinary demography

– Support policy changes (education, HR managemen

– Cost benefit analysis of animal health interventions

– Document the reality– Document the reality

– Document, raise awareness on socio-economic benefits of
investments in the sector

– Finalize the LSIPT

– Promote use of LSIPT

– Livestock in CAADP investment plans



Emerging challenges

1. Climate change

– Document impact of CC on Livestock

– Document impact of Livestock on CC

– Awareness raising for policy changes

2. Trade2. Trade

– Priority to intra-continental trade (Entebbe 2010)

3. One health (document best practices, raise awareness for policy

changes)

4. Animal Genetic Resources

5. Others ?



How do we select TAP Activities

1. Launch annual call for proposal

– Very participative

– Large number of activities proposed

– Majority of activities included in the TAP not funded and not
implemented

– Highest priorities not necessary covered– Highest priorities not necessary covered

– EC not fully active in the selection of activities

– Champions are less accountable to EC

2. EC select priority activities and partners are
selected as champion based on comparative
advantage

– Could improve the strategic focus of the platform

– More involvement of the EC in TAP formulation



• Thank you for your attention

• Discussion …• Discussion …


