18th EC Alive
Group Civil Society and African
Organisation



1 - Assessment of caucus on Progress on
Implementation of TAP

The TAP is adequate
Make sure that the finance is available

during the process of TAP activities
planning

Take into account of the importance of
the activities and the added value



- Assessment of caucus on progress on
secretariat activities

The Secretariat is doing well its duties
More active and proactive of the
members in the platform animation



Conclusions from assessment and way
forward (way forward):

a/ How to enhance communication on the
platform and advocacy?

All the members have be leadership of the
platform to do the advocacy and not only
of Bulletin d’informations sur les activités
de la Platform

Forum discussion of the members on line



Conclusions from assessment and way forward
(way forward):

b/ Need to put more emphasis should be on the
development of decision making tools?

Analysis tool

Decision making tool

Legislation tool kit

Strengthen actors capacity (national and
regional levels) on the tool kit using

Involment of REC to implement the decision
maker tool kit (through the statutory meeting) —
sensitize the national authorities



Conclusions from assessment and way forward
(way forward):

c/ Should we abandon function 4 “improving
access to global knowledge”?

We have to identify the type of information and
data that are not covers by the first 3 functions
and can be considered as the 4t" function issues



Conclusions from assessment and way forward
(way forward):

d/ How to improve “inter EC” activity of the
platform (networking and communication,
specific meetings, etc...)?

Maintain the communication among members
Initiate ad’hoc meeting s on accurate issues
(emerging)



Conclusions from assessment and way forward
(way forward):

e/ Modalities to transfer responsibilities from

EC to caucuses

How the caucuses will organize to be a leader of
activities of the caucuses during a certain period
(between 2 ECs)



Conclusions from assessment and way
forward (way forward):

f/ How to broaden the membership in the
Caucuses?

Based on the criteria of real contribution of
the members (proactive and representative)

g/ How to strengthen relationship with
CAADP?

Alive governance organs should particip to
CAADP governance organ and vice versa



Conclusions from assessment and way
forward (way forward):

h/ Need to develop a M&E framework to
monitor impact of the platform?

Yes

i/ How to improve communication of
outputs towards decision makers at
national and regional level?
Communication strategy plan : awareness
(knowledge), change thinking about
Institution; increase practices



Conclusions from assessment and way
forward (way forward):

</ How to strengthen visibility of the
olatform?

Newsletters / bulletin

Through caucuses meetings and activities
Secretariat

High level fora

Press conference, release

Poster, banners, prospectus




LONnCiusions 1mmrom dssessment dna wdady
forward (way forward):

|/ How to increase involvement of RECs
and countries in Alive activities?
Encourage REC to propose activities in
liaise with alive

To strengthen REC capacity to use Tool kit
to sensitize national Authorities

How to refocus the TAP on core
activities?




Recommendation for improving the TAP
elaboration mechanism: rolling TAP, call
for proposal

Mid term strategic plan
TAP

Priority themes and priority activities for
next TAP



