
Donors caucus

Findings and recommendations to 

the ALive EC



Communication – advocacy – “inter 

EC” activity of the platform

• Working Plan of the ALive Secretariat for the next 
6 months with timeline (list of meetings –
conference to be attended / steps – process in 
implementing recommendations…)

• Decision-making process on ALive secretariat • Decision-making process on ALive secretariat 
priorities for the next 6 months ?

• Followed up by short minutes / major 
recommendations

• Regular interactions – consultations of EC 
members (peer reviews – request for opinions…)



• Function 4 “access to global knowledge” –

– Is there a demand ? Donors’ caucus feel: yes

– Comments reflect probably the lack of outputs on 

this functionthis function

– How to better involve stakeholders of the platform 

having a mandate in this function ?

→ should not abandon the function and nor 

remove it form operational guidelines



• Transfer responsibility from EC members to 

caucuses:  not convinced about the principle: 

how ? Which responsibility ?

• Broaden membership in the caucuses ? 

Financial constraints – already possible 

according the operational guidelines, but according the operational guidelines, but 

attendance on own-expenses of new 

members. RECs may delegate one of their 

member State as their representative ?



• Relationship with CAADP ?
– Improvements in the past 2-3 years (invitation of NEPAD 

rep. in the ALive AG, livestock included in most of country 
compacts…) but:

– Organize back-to-back meetings CAADP/ALive

– CAADP/NEPAD speaker during next ALive AG

• Communication of outputs / visibility of the 
partnership / increased involvement of RECs & 
countriescountries
– Secretariat to develop template presentation of ALive, its 

mandate and activities/outputs to be submitted to EC 
members for amendments/endorsement

– ALive members, including AU-IBAR and RECs, to use this 
presentation during conferences, experts meetings and 
workshops

– ALive secretariat to generate a database of existing 
knowledge by key thematic areas (e.g. AH, pastoralism, 
value-chains…)



Livestock Portfolio

• Go for something simpler – template to be 

developed for EC members and other 

partners’ inputs


