PARTNERSHIP FOR LIVESTOCK DEVELOPMENT,
POVERTY ALLEVIATION & SUSTAINABLE GROWTH

GUIDELINES FOR CAUCUSES’ DISCUSSIONS

Assessment of caucus on Progress on Implementation of TAP
Assessment of caucus on progress on secretariat activities

Conclusions from assessment and way forward (way forward):

¢ How to enhance communication on the platform and advocacy?

* Need to put more emphasis should be on the development of decision making tools?
¢ Should we abandon function 4 “improving access to global knowledge”?

¢ How to improve “inter EC” activity of the platform (networking and communication, specific
meetings, etc...)?

e Modalities to ttransfer responsibilities from EC to caucuses

¢ How to broaden the membership in the Caucuses?

¢ How to strengthen relationship with CAADP?

¢ Need to develop a M&E framework to monitor impact of the platform?

* How to improve communication of outputs towards decision makers at national and
regional level?

* How to strengthen visibility of the platform?
¢ How to increase involvement of RECs and countries in Alive activities?
¢ How to refocus the TAP on core activities?

Recommendation for improving the TAP elaboration mechanism: rolling TAP, call for proposal

Priority themes and priority activities for next TAP



