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- Day 1 -

Introduction to ALive Platform

      James BOND                        Abdoulaye Bouna NIANG

Sector Director, World Bank             President of the General Assembly

James BOND, Sector Director of the World Bank, and Abdoulaye NIANG, President of the General Assembly, welcomed participants to the official launch of the ALive platform.  The initiative, focused on livestock in African agriculture, aims to map existing programs and fill gaps between them, reduce poverty, promote economic growth, encourage trade and open markets, and create sustainable institutions.  The General Assembly has been convened to finalise the governance, operation and funding of the program and to consider proposals for projects.  

I. Operational Guidelines

Henri BRETAUDEAU

ALive Secretariat

1. Governance

The governance structure of ALive has been devised to encourage the contributions of all of the different partners in the program and to facilitate participation, transparency, accountability, and effectiveness.  

· General Assembly

The General Assembly (GA), which brings together all of the participating institutions and organisations, meets on an annual basis to consider the overall direction of the program, its goals and priorities. It also appoints the Executive Committee and endorses the appointment of the Program Manager.  

· Executive Committee

The Executive Committee meets every two months and provides ongoing support to the GA and Secretariat.  Members are appointed by their parent body and serve in a pro bono capacity.  The FAO, OIE and the organization hosting the Secretariat have permanent representation, the other members being selected by African regional institutions, donors, and research and training organisations.   

2. Management

The Secretariat collects data, implements decisions in the field, mobilises resources, oversees the three main themes of the program, and reports on the outcomes of GA and Executive Committee meetings.  It is expected that, following a three-year pilot phase hosted by the World Bank, the Secretariat will be transferred to an African institution.  Direct financial support for the operation of the Secretariat is provided by donors and the host organisation.  

3. Funding

Financial support for programs promoted under ALive can be provided in three ways: direct cash contributions to a multi-donor trust fund (MDTF) which supports ALive and Secretariat activities; a parallel funding system; and support in kind, such as staff secondments.  Parallel and in kind contributions require the endorsement of the Executive Committee and will be monitored by the Secretariat.   

4. Discussion of Operational Guidelines

The participants agreed to raise membership of the African Caucus from three to five in order to give a greater voice to primary stakeholders and, at ECCAS/CEMAC’s suggestion, to include a representative from Central Africa.  A third seat was given to the Research and Training Caucus, which is represented by FARA, EISMV and IAH/CIRAD.  On the latter, the importance of maintaining a high profile with major development donors was noted, as was the fact that research ministries and private corporations provide the brunt of scientific funding.  It was agreed that the FAO should have a permanent role within the committee given its joint status as a donor and operational partner, and its substantial expertise.  The League of Pastoral Peoples called for ‘grassroots’ NGO representation on the Executive Committee.  After some debate, it was decided that given the already large size of the Executive Committee and the difficulty of finding a single representative NGO to represent the entire Sub-Saharan Africa, NGOs will always be welcome at the General Assembly but would not be included in the Executive Committee for now. 

François LE GALL was confirmed as Program Manager.  It was clarified that although a single institution chairs ALive, the GA and the Executive Committee can be chaired by different people from the same institution : at present, Abdoulaye NIANG and Bernard VALLAT hold these respective positions on behalf of OIE.  

Membership of the Executive Committee was confirmed.  In addition to the World Bank, OIE, and FAO, members are: on the African Institutions Caucus, AU-IBAR/UA-BIRA, SADC, WAEMU/UEMOA and ECOWAS/CEDEAO, ECCAS/CEMAC, and IGAD; on the donor Caucus, France (MAE/AFD), USA (USAID), the EU, and the AfDB; and on the research and training Caucus, FARA, IAH/CIRAD, and EISMV.  

Participants were asked to make suggestions for a Francophone acronym for ALive.  

II. Investing in livestock in Sub-Saharan Africa
Cees DE HAAN

ALive Secretariat

1. Investment in Livestock Development

Livestock development can make an important contribution to meeting Millennium Development Goals (MDGs) through: generating employment and economic growth; directly reducing malnutrition, hunger, and child mortality; promoting gender equality; encouraging international trade; and affecting environmental sustainability, albeit in both positive and negative ways.  The WTO frequently tackles livestock issues but the focus needs to be sharpened and linked to the widely-accepted MDGs.  

Success will depend on selecting entry points which provide the best possible returns on investment given existing constraints and on exploiting the comparative strengths of the different stakeholders.  Livestock development must be integral to policy decisions.  

2. Future Development Pathways 

International institutions and national and local government, in partnership with the private sector, play a key role in the three pathways, which are integral to the development of successful livestock initiatives.  Extensive production systems which emphasis on access to water and grazing land  and protection from climate and disease are key to securing the livelihoods on some of the poorest people in Africa, and equitable development depends on the cooperative management of pooled resources, work on disease control, and the operation of effective early warning and response systems.  Commercialising systems are concerned with the improvement of competitiveness and adding value and quality.  Appropriate  trade policies and improvements in food safety and supply chain management are main components for this pathway.  The global community and local veterinary services play a particularly important role in setting and enforcing sanitary and infrastructure standards and providing protection against dumping.  Intensifying production systems can be supported through investments in technology, financial services and infrastructure, to improve volume and efficiency and provide gains in labour and capital yields.  

3. Policy and Institutional Issues

Water management has been a notable success in recent years, however, the sustainability of current extensive livestock development models is threatened by increasing levels of conflict between arable and livestock farmers and animal health remains under-funded and under-researched.  The distinction between national, international, private and public goods and responsibilities must be clearly defined, particularly as regards disease control.  Long-term investment in livestock is required if local breeds are to be genetically improved and ‘priority’ diseases successfully tackled.  

In light of future export opportunities, further debate is required on the setting and implementation of sanitary standardsand on the desirability of subsidies for animal products.  

Despite widespread agreement on  the critical role of livestock in pro-poor development and the availability of good practice, among the principal partners, development and financial support for African livestock continues to decline.  The livestock sector lacks representation at policy-making level, coordination among stakeholders is limited, and livestock programs have been integrated (and therefore almost lost) into general agricultural programs.  Strong advocacy at a national governmental level and the enhancement of knowledge and capacity from the grassroots to international institutions is vital if livestock is to re-enter the development agenda.  Regional and national organisations should focus on creating a common strategic vision.  

The livestock sector presents more financial and operational challenges than other agricultural sectors and requires the public support, advocacy, coordination, and vision which ALive can provide.  The various strengths of the ALive stakeholders will result in a higher profile for livestock, better quality investment, and improved policies and increased financial support.  

III. Inventory of Livestock Initiatives in Sub-Saharan Africa

Joyce M. TURK

Senior Livestock Advisor, USAID

Livestock in Africa is currently the focus of eight initiatives (ALive, GFAR, Genetic Resources, GF-TADS, GILSP, GPP, LEAD, and PPLPI) and several programs (e.g. PACE, PRINT).  These programs were analysed to identify how ALive can address outstanding needs and efficiently implement recommendations.  

1. Intersections

Programs intersect when their purpose, thematic focus, target groups, or linkages cross paths.  The purpose of six of the initiatives was poverty reduction through livestock production and four shared a focus on animal health.  Several programs targeted a mix of policy makers, veterinary professionals, producers, donors, private institutions, NGOs, and national and sub-regional institutions, in addition to a number of indirect targets.  Work on linkages is ongoing, whereby it is fully recognised that ALive will be closely linked to the institutional mandate of CAADP2.  

2. Multiple efforts

Overlaps from multiple efforts occur when initiatives coincide.  While communication among the livestock specialist is good, and most programs have different objectives, the activities such as communication through websites or ICT, printed materials, workshops, or seminars, and listed training and capacity building as a primary activity, although some focused on individuals and others on groups.   Eight were global, while three were specific to Africa, namely ALive, PACE and PRINT.  All programs listed Differences

Each program had unique identity factor, whether broad or specific, which allowed it to target donors and lending agencies.  The ALive platform will provide a coordinating platform which recognises these differences while creating synergies between the shared components.   

3. Gaps

Among the areas which were included within broader initiatives but were not the subject of specific activities were: animal source foods and human nutrition; marketing; training and education; food safety and standards; urban livestock production; and health.  Suggestions for additional topics would be welcomed.  

IV. Discussion on presentations

General Assembly

The question of public and private goods was discussed in the context of the vulnerability of the global livestock population to African endemic diseases, such as foot and mouth.  It was noted that,  in view of the high cost of controlling an outbreak, developed countries have a strong incentive to help control African livestock diseases because of the danger of these diseases emerging in the developed world. This is the international public good argument, which should be more effectively disseminated.   Alive, with OIE and FAO should define the priority list of animal diseases, the treatment of which should be considered as an international public good, but should also encourage national and, especially, regional programs to tackle Africa-specific diseases which do not affect the North.  A priority list, cogent programs, and specific proposals with added value would allow the most effective use of finite donor resources.  

Several participants noted that many African states are reassessing their priorities to include poverty reduction, in addition to the traditional goals of self-sufficiency and food security.  It was felt that current conditions would be better had this approach been taken from the outset.  Livestock is of particular importance in poverty reduction, food security, and the integration of sub-regional economies, and coherent national and regional strategies are being developed to refocus the debate and decide how donors and states can work together.  Improvements in sanitary conditions, animal feed, breeding, and environment are essential to this process, as is the presence of properly trained professionals in the sector, which is currently being tackled with the reintroduction of veterinary training programs.  Agreements on duties and free movement would encourage regional trade.  

The specific nature of Africa must be taken into account when devising programs, notably vulnerability to climate change, land tenure issues arising from conflicts between ancestral practices and modern systems, and the importance of agriculture and plant production to livestock.  Although important work has been done on the regeneration of natural resources and land and water distribution, much work remains.  Nigeria’s efforts to develop community associations of herders, farmers, and fishermen was seen as a promising template for land tenure conflict resolution.  It was noted that solutions which are successful in other developing regions are not necessarily viable in Africa.  Capacity building among herders’ associations is crucial given their distance from decision centres and policy-makers.  Pastoralists are often disregarded in programs with an income generation effect, but their integration would assist in the fight to develop markets and combat malnutrition.  Their role should be recognised by national legislation.  

Investment in the livestock sector is limited due to a vicious cycle of low productivity and low profitability.  Interest rates are prohibitively high and collateral is frequently unobtainable given land tenure issues related to extensive breeding and free-ranging.  The lack of interest of international agencies and commercial banks is typified by the attitude of the World Bank, which withdrew from the sector over a decade ago.  It was agreed that ALive should tackle this very significant issue as private banks are unlikely to be interested unless sizeable public funding agreements are in place.  By integrating livestock into PRSPs, countries must articulate their livestock investment needs to donors and encourage a multi-sector approach to poverty reduction.  

The participants agreed that it was useful to have an inventory of current initiatives which highlighted possible duplications of effort in promoting livestock and showed the need for a coordinating platform such as ALive.  The need for international cooperation and coordination was stressed.  

V. ALive : Rationale and Principles
François LE GALL

Program Manager

ALive is founded on the belief that livestock is an important sector with great future potential.  Although parties agree on the overall development and collective approach, synergies and coordination must be improved, and investment significantly increased both in terms of volume and quality.  The multi-stakeholder ALive platform aims for a common vision with three major lines of strategy: theme 1: vision, strategy and partners collaboration at a regional level;  theme 2: knowledge management and capacity building at a regional and sub-regional; theme 3:  analytical support and operational assistance at the country level, work on which has already begun.  

Membership of the platform remains open as broad multi-sectoral knowledge and major financial resources are necessary if livestock development problems are to be solved.  The program of activities will be based on the inventory of current initiatives and on proposals submitted by partners and will aim to make livestock the focus of poverty reduction initiatives.  

In response to Mr LE GALL’s presentation, the President of the GA affirmed participants’ collective commitment to ALive.  He noted the importance of tackling poverty at grassroots level and the role which livestock programs, and the resolution of land tenure problems, can play in this.  

VI. Statements of Support for Alive

General Assembly

Alphonse BONOU expressed Burkina Faso’s strong support for the platform.  He noted that livestock breeding is increasingly seen as a value-added sector for the development of African states and can play an important role in poverty reduction.  For the last three years in Burkina Faso, surplus grain has been used to bolster animal output, allowing food and hunger problems to be tackled and animal products to be integrated into the sub-regional economy.  He strongly encouraged all participants to commit resources and funding to ensure the success of the program.  

Jotham MUSIIME of AU-IBAR welcomed the ALive initiative and the renewed interest of the World Bank in African problems, particularly those related to livestock.  He noted that NEPAD and the Common Africa Agricultural Development Program (CAADP) demand consultation of primary African stakeholders and take account of their priorities in policy formation.  It is his sincere hope that ALive will become more participatory in future by involving primary stakeholders from the outset.  

The Director General of the OIE, Bernard VALLAT commented that, due to a lack of political lobbying and policy support, the international community has never provided adequate funding to the African livestock sector, and that African organisations like NEPAD are only now correcting their bias towards crop development.  He congratulated ALive on gaining the support of so many participants from donor communities and African organisations and strongly believes that it will play a fundamental role in African development.

Bernard VALLAT emphasised the importance of animal health both to the reduction of poverty and to the development of international trade.  The Executive Committee of ALive must play a role in encouraging dialogue between the donor community and African stakeholders in order to avoid the repetition of crises linked to strategy mistakes and inappropriate policies, such as those recently experienced in Asia.  Investment in animal health should be presented as a win-win opportunity for its role in reducing poverty in the developing world and eliminating pathogens and diseases which could threaten developed countries.  Given that the potential market for vaccines against diseases endemic among African livestock is too small to be of interest to pharmaceutical multi-nationals, ALive should encourage the international community to use public funding to combat them, particularly as both donors and recipients would benefit.  A clear definition of the public good and the development of public-private partnerships would ensure the best use of public funds.  

The research and training component of ALive acknowledges the importance of involving policymakers from developing countries in preparing and setting the international standards which form the basis of future trade agreements.   Although a long-term strategy is required, Bernard VALLAT believes that ALive can help to place developing countries on an equal framework for standards.  Efforts should also be made to harmonise pan-African approaches to animal health and disease control and management in cooperation with current programs operated by the AU, and to restore veterinary services which have suffered from technocratic pressure and no longer operate efficiently.  

 Joseph DOMENECH of the FAO stated his belief that ALive is essential for the fair and sustainable development of Africa, particularly the economic development of Sub-Saharan Africa.  The FAO fully supports the principal themes of ALive’s program, and agrees with Bernard VALLAT that animal health should be taken into consideration in the formulation of pro-poor livestock initiatives.  Increased awareness of the importance of investing in livestock should be accompanied by debates on land tenure, access to water, and health which involve all shareholders and identify and address their priorities.  

Brian PERRY of the International Livestock Research Institute (ILRI) noted that rates of poverty are increasing in Africa and that significant investment is required if world development goals are to be met.  Although livestock development is an essential component of poverty reduction, it is often absent from national Poverty Reduction Strategy Papers (PRSPs).  ILRI strongly believes that the management and governance of ALive must address this by working directly with African institutions such as the AU and NEPAD and making them, rather than foreign donors, the principals drivers. ALive must be placed under African ownership from the outset if decades of limited investment in livestock are to be reversed.  ILRI supports the ALive initiative but emphasises the importance of this management issue.  However, the majority of the participants felt that during the initial phase, it would be preferable to house it at the World Bank, in view of the work load to be carried out and the need to mobilize both human and financial resources to get this moving forward.  None of the potential African institutions (AU-IBAR or NEPAD) is ready yet to add this to their already overcharged programs.

The French Government, represented by Philippe CHEDANNE, has supported ALive from the outset and believes that it represents an integrated approach to poverty reduction in Africa.  The program will win the support of stakeholders and obtain legitimacy by adopting a flexible approach which allows it to fulfil its commitments in changing circumstances.  

Gabriel FIO-NGAINDIRO of ECCAS/CEMAC supported Bernard VALLAT’s comments about the importance of animal health to livestock development and the lack of attention given to the matter by current NEPAD initiatives.  He encouraged active cooperation between ALive and the AU livestock division.  

François ABIOLA of EISMV expressed his organisation’s support for ALive.  The inclusion of an African Institutions Caucus within the governance structure acknowledges the importance of responding to the needs of African stakeholders.  

Jean-Pierre RIGOULOT stated that the African Development Bank (AfDB) will provide financial and operational support to the project in order to redress the historical lack of investment in the livestock sector and assist poverty reduction.  

Mokhtar FALL of Mauritania agreed on the importance of integrating livestock breeding and poverty reduction and on re-directing investors and NEPAD away from an over-reliance on crop programs.  

Malick FAYE of Senegal stated his government’s support.  

The WAEMU/UEMOA, represented by Issoufou DARE, strongly supports ALive’s consistent overall approach to livestock development.  The three-year first phase should determine which African Regional economic institution is best suited to hosting ALive on a long-term basis.  

Bouna DIOP, of the Pan-African Organisation for Control of Epizootics (PACE), noted the strategic importance of World Bank support for convincing local political leaders of the significance of, and gaining funding for, livestock initiatives.  

The participants were unanimous in their agreement that livestock development is a priority in Africa.  The ALive initiative received strong support, although some concerns were voiced by AU/IBAR and ILRI regarding competition with existing initiatives, levels of consultation with primary stakeholders, and the need for stronger links with NEPAD and the AU.  

- DAY 2 -

I. First Draft of Program and Budget

1. Principles, Main Themes and First Proposals (François LE GALL, Program Manager)

All members of ALive are invited to submit proposals for activities.  Following a study of the technical content and funding, and endorsement by the Executive Committee, the proposal would be implemented by a taskforce led by a ‘Champion’.  The project is appraised by the Executive Committee and partners.  

Current proposals have been designed to fill gaps which the ALive program has identified and to complement existing initiatives which make a direct or indirect contribution to ALive’s key themes.  

· Common Vision

Three proposals have been submitted.  The World Bank and partners wish to analyse the livestock portfolio of donors to develop a Comprehensive Livestock Development Framework for coordinated action.  Secondly, it has been suggested that a concept note be drafted to clarify policies on issues requiring agreement, such as access to land and water, animal health services, sanitary and food safety standards, and subsidies and trade.  The role of institutions, particularly private-public partnerships, would also be clarified.  Thirdly, the findings of the first two proposals would be summarised in a single ‘common vision’ document, setting out a comprehensive action plan.  

The first activity would be undertaken by donors, the second by all partners in close cooperation with CAADP, and the third by all parties.  

· Knowledge Management and Capacity Building

Proposals in this sector focus on: strengthening the capacity of public veterinary services by developing a regional toolkit and guidelines that support the implementation of activities; on encouraging the trade and export of livestock products by developing standards, action plans, strategies, pilot activities and training modules in the context of PRSPs; on promoting sub-regional centres on animal disease; on institutional capacity building and implementing training courses for operational assistance and analytical support; and on developing a two-stage data analysis model to underpin the sustainability of ALive’s activities.  

· Analytical Support and Operational Assistance

The proposals in this core theme are: finalising PRSP livestock initiatives and putting them into operation; capitalising on existing work by developing sub-regional training modules for these initiatives; and providing technical assistance to PRSPs on the basis of prior experiences.  Pilot activities will be extended beyond Western Africa; although the World Bank will continue to provide funding, additional donors will have to be found.  

A matrix has been drawn up to show the components, champions, schedule, cost estimate and potential funding for each proposal.  Additional proposals are welcomed.  

2. Clarification (Champions)

CIRAD, represented by Jerome THONNAT, proposes an engineering training function which would, over a three-year period, train a group of national experts and, thereafter, include public and private stakeholders in a broader training imitative.  An educational approach would turn stakeholder knowledge and experience to common advantage and would extend the initial training through distance learning, forums, and additional activities over a number of years.  Developing a critical mass of trained people would ensure the continuity of the program through a multiplier effect.  Training would be country-specific and would be based on stakeholder requests to work on particular themes.  Requests would be considered by the Executive Committee, which would mobilise funding and select an educational or scientific moderator.  The budget requirements would depend on the theme, for example, food, health, sanitary, or epidemiology.  

Bernard VALLAT of OIE, and Joseph DOMENECH of FAO, discussed animal health proposals under theme two.  Their aim would be to refocus veterinary services on the importance of safeguarding the national and international public good in tackling transboundary animal diseases, to conduct a feasibility study to assess regional and sub-regional networks with a view to improving liaison and coordination on disease management, and to equip countries with the tools necessary for submitting proposals to donors.  Bernard VALLAT stressed that only some of these projects would require supplementary funding from the MDTF.  

3. Discussion (General Assembly)

Participants felt that it would have been beneficial to receive details of the proposals in advance and some noted their dissatisfaction with the submission and selection process.  ILRI, in particular, called for the process to be repeated with a transparent, open call for proposals and a peer review of submissions.  The Program Manager noted that a call was put out several months ago and that further proposals and partnerships are welcomed, and agreed that many proposals require further thought and that funding considerations must be discussed in greater depth.  Nonetheless, given the time delays inherent in obtaining funding and approval, and the need to initiate the ALive platform, it was widely felt that the proposed projects should be taken as a starting point and should be refined and amended as required.  The proposals process will improve as ALive matures and participants were encouraged to take a pragmatic approach and suggest alternatives rather than simply rejecting those which were on the table.  

The President of the GA noted that the proposals list was inspired by strategic plans developed and endorsed by the 51 states of the OIE.  They are fully supported by technical experts and the principles have been established through numerous stakeholder and donor debates.  The proposals have already undergone an initial feasibility study and preliminary donor consultation and although their priority ranking might vary, their validity is not in question.  

It was widely agreed that portfolio review should be a priority and should be the first proposal to receive MDTF support.  The EU and AFDB were strong advocates, noting the ongoing nature of work in the livestock sector and the need to analyse current funding.  The EU proposed a separate debate on ALive-specific MDTF activities.  

Activities under Theme 3 on PRSP-Livestock in member countries were also felt to be a priority, given the fact that it would clearly show the relevance and importance of ALive’s aims.  

The WAEMU/UEMOA and OIE encouraged an assessment of national and regional fieldwork to ensure that ALive’s work complements existing investments and avoid duplicate requests for funding.  The Executive Committee should take responsibility for presenting the next GA with specific targeted proposals which will convince World Bank economists that livestock development can make a significant contribution to poverty reduction.  The direct involvement of African stakeholders and of the World Bank will play a vital role in maximising the effectiveness of ALive and obtaining donor support.  

A discussion of the issue of funding raised several points.  It was agreed that the Executive Committee would consider the different funding sources available and the operation of the MDTF, notably the method and timeframe of donor contributions.  Projects two and five under theme two are already funded, and funding for project 2.4 is in the pipeline.  Participants agreed that those projects should continue as their funding needs had been met.  Joseph BAAH-DWOMOH proposed that projects within ALive’s major themes be continued, albeit with amendments or additions suggested by the Secretariat, champions, or partners.  In addition, he recommended a review of the draft budget by the Executive Committee in order to identify donors which could supplement the contribution of the World Bank.  

The EU noted its large investment in epidemiology surveillance in Sub-Saharan Africa and asked that other donors take over when the EU project is completed.  On the subject of PRSPs, it was noted that the FED finances two major projects in the development of sector policies in member countries and that the funding conventions refer explicitly to ALive.  As this could contribute to the implementation of ALive’s priorities, it was agreed that the ALive Secretariat should consider participating in the steering committees of these African-based projects.  Joseph BAAH-DWOMOH was encouraged by the EU’s involvement in second-phase PRSPs, particularly in SADC.  It was hoped that the second phase will support livestock, agriculture, and other productive activities as these were somewhat neglected in the first phase.

II. Resolution

Abdoulaye Bouna NIANG

President of the General Assembly

ALive’s work will be based on the draft resolution presented to the GA for endorsement.  It contains the guiding principles for organising and hosting the Secretariat, the validation of the composition and work of the GA and Executive Committee, and a vision statement of the aims and major themes of the platform.

Several comments were made on the draft.  It was agreed that food safety and poverty reduction should be mentioned separately: poverty reduction is the ultimate aim of the platform, and should be mentioned in the context of a focus on economic growth and the contribution of livestock to that growth.  The importance of controlling animal diseases was included.  Chad, the Ivory Coast, and ECOWAS/CEDEAO were added to the list of participating members.  It was noted that the Executive Committee had examined a list of proposals and that the Secretariat would be responsible for their implementation.

The inclusion of NGOs on the Executive Committee was debated.  The League of Pastoral Peoples argued that an NGO presence was vital if primary stakeholders were to be adequately represented, but noted that the endorsement of decisions by a single NGO should not be taken as a blanket endorsement by all NGOs.  Although other participants agreed on the importance of the role of NGOs, it was widely felt that the Executive Committee is concerned with the broad orientation of ALive and that NGOs should be involved during discussions on implementing activities on the ground.  Furthermore, it would be impossible to find a single NGO which adequately represented all African NGOs.  On these grounds, it was decided that NGOs should be invited to attend GA meetings, but should not participate in the Executive Committee, although their importance in the implementation of ALive initiatives and their wealth of expertise and knowledge was recognised.  The League’s request for observer status for NGOs at Executive Committee meetings will be considered.  

The  draft resolution was adopted unanimously, except for one abstention on the part of the League of Pastoral Peoples, which withheld its approval pending receipt of a copy of the draft resolution translated into English.  

III. Closing Remarks

Joseph BAAH-DWOMOH

Sector Manager, World Bank

On behalf of the World Bank, Joseph BAAH-DWOMOH expressed his sincere thanks to all participants, the Secretariat, Executive Committee, and the organisers.  

Representatives of a wide variety of different countries and institutions were present at the GA and their words of support and encouragement, along with their comments and ideas, were greatly appreciated.  The discussions clearly showed the importance of rehabilitating agriculture, and livestock in particular, as part of development and poverty reduction and as a vital contributory factor in meeting MDGs.  

Livestock development work will be undertaken by a number of organisations.  Although the number of livestock programs in the World Bank has declined significantly in recent years, demand from African countries for support for livestock programs will result in the reinstatement of livestock as a priority.  Mr BAAH-DWOMOH strongly encouraged participants to involve their finance and economics ministries in discussing livestock programs and including them in their priority activities which can benefit from public funding and in channelling money into programs which will have a long-term impact on poverty reduction.  The involvement of private investors in creating multi-sector livestock programs must also be considered.  

Demand from African stakeholders is key to increased funding and to the establishment of sustainable institutions to service the livestock sector.  The analysis of existing programs will play an important role in avoiding the duplication of activities and ensuring that different program and strategy requirements are met. 

A regional approach to trade must be adopted as a precursor to developing export trade with countries outside the African continent.  The free movement of livestock and improvements in animal products will be key to the success of such initiatives, which must be owned by local stakeholders and, it is hoped, operated in conjunction with CAADP2.  

The World Bank is extremely pleased by the progress which the ALive program has made in the 18 months since it was first proposed.  Work by the partnership and by stakeholder countries has convinced the management of the importance of livestock development and of fighting against ‘priority’ diseases which can have a major impact at an international level.  It is believed that the global dimension of animal health issues will be a significant factor in obtaining public funding for the platform, although its aims of poverty reduction and economic growth will also be promoted.  

The World Bank will host the Secretariat during the three-year pilot phase and, should the Executive Committee see fit, would be willing to continue thereafter.  Although an African institution is expected to take on ownership in the long term, the lack of human resource capacity within, for example, NEPAD, makes it unsuitable as a pilot host.  The World Bank is also happy to support the governance structure and will do its utmost to ensure that African livestock benefits to the greatest degree possible.  

Abdoulaye Bouna NIANG

President of the GA

The President of the GA noted the importance of support from partner organisations and donors, both financially and in terms of human resources through personnel secondments.  He emphasised the fact that ALive will succeed through the commitment and dedicated support of all partners and thanked all those who had participated.  
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